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MESSAGE FROM  
THE CHIEF EXECUTIVE

The sustainable management of the Murray–Darling Basin river system is a collective endeavour of Basin States and the 
Commonwealth, with river dependent industries and communities. The MDBA supports this endeavour by leading the ‘whole of 
Basin’ planning and management of the Murray–Darling Basin water resources to achieve sustainable and equitable use of our 
scarce water resources. 

I’m pleased to present the Murray–Darling Basin Authority (MDBA) corporate plan for the 2015-16 to 2018-19 financial years. 
Our corporate plan outlines the road ahead for MDBA for the next four years in our collaborative work with governments, 
communities, industry groups and researchers.

The corporate plan sets out our strategic goals and activities, which reflect our responsibilities under the Water Act 2007, the 
Murray–Darling Basin Plan 2012 and the Murray–Darling Basin Agreement 2008.  

The MDBA will be strengthening its relationships and capability to ensure that the implementation of the Basin Plan optimises 
social, economic and environmental benefits, that the rivers are well managed, and that projects undertaken with partner 
governments are well designed and delivered efficiently. The corporate plan sets out the key performance indicators we will use 
to measure our performance. 

The MDBA’s corporate plan has been prepared consistent with the requirements under paragraph 35(1) (b) of the Public 
Governance, Performance and Accountability Act 2013, Section 213A of the Water Act 2007, and Clause 34 of the Murray–Darling 
Basin Agreement.

This Corporate Plan will be reviewed and adjusted each year to take account of new information, emerging issues and progress 
on implementing key initiatives.

Rhondda Dickson 
Chief Executive 
Murray–Darling Basin Authority
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ABOUT THE MDBA

The MDBA was established under the Commonwealth Water Act 2007 as an independent, expertise-based statutory agency. The 
coordination and management of the water resources of the Murray–Darling Basin has been in operation for over 100 years.

The primary roles of the MDBA include:

• preparing, implementing and reviewing an integrated Plan for the sustainable use of the Basin’s water resources

• operating the River Murray system and efficiently delivering water to users on behalf of partner governments

• measuring, monitoring and recording the quality and quantity of the Basin’s water resources and the condition of 
associated water dependent ecosystems 

• supporting, encouraging and conducting research and investigations about the Basin’s water resources and dependent 
ecosystems

• disseminating information about the Basin’s water resources and dependent ecosystems 

• engaging and educating the Australian community about the Basin’s water resources.

MDBA works in close collaboration with other Australian Government agencies, Basin state governments, local governments, 
regional bodies, industry groups, landholders, environmental organisations, scientists, research organisations and Murray–
Darling Basin communities, including Aboriginal communities, and the broader Australian community.
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OUR PURPOSE 

The MDBA is responsible for achieving the equitable and sustainable use of the water 
resources of the Murray–Darling Basin by governments and the community, through the 
development and implementation of a Basin Plan, operation of the River Murray system, 
shared natural resource management programs, research, information and advice. 

Our Vision
To achieve a healthy working Basin through the integrated management of water resources for 
the long-term benefit of the Australian community. 

Our Mission
To lead the sustainable planning and management of Basin water resources in collaboration 
with partner governments and the community.

Our Strategic Goals
The goals provide a four year outlook that will help achieve the vision to:

• lead the implementation of the Basin Plan to achieve a healthy working Basin 

• strengthen engagement with the community 

• evaluate and review the social, economic and environmental outcomes of Basin water 
reforms 

• operate the River Murray system efficiently for partner governments 

• improve the knowledge base to support sustainable water resource management.
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The MDBA works within a legislative framework, 
supplemented by various state and territory government 
agreements, and supported by a robust governance 
structure. To effectively meet the challenges associated with 
a complex operating environment, MDBA will continue to 
develop and maintain collaborative partnerships with basin 
governments, communities, industries and other interest 
groups. 

Legislative requirements
The Water Act 2007 establishes the MDBA as an independent 
agency responsible for developing and overseeing a planning 
and monitoring framework for the integrated management 
of the Basin’s water and other natural resources in a 
way that optimises economic, social and environmental 
outcomes in the national interest. The Act also includes the 
details of the Murray–Basin Plan 2012 (Basin plan) and the 
Murray–Darling Basin Agreement 2008 (the Agreement).

Working with governments 
The MDBA is charged with leading the implementation of 
the Basin Plan, as well as delivering the functions of the 
Agreement. The Agreement includes the management of 
the River Murray Operations, which deals with the delivery of 
state water entitlements, and gives effect to the Basin Plan 
and the Water Act 2007.

A large portion of MDBA work is managed in close collaboration 
with agencies from Basin states, the Australian Capital Territory 
and the Australian government. The Basin Plan represents 
a fundamental shift in water management in the Basin, by 
increasing emphasis on managing the Basin as whole system.

While the Basin Plan functions are funded by the 
Commonwealth Government, the Murray–Darling Basin 
Agreement functions are jointly funded by the contracting 
Governments of the Commonwealth, New South Wales 
(NSW), Victoria, South Australia, Queensland, and the 
Australian Capital Territory (ACT) under cost sharing 
arrangements which vary according to whether the actions 
are investigations, construction and administration costs, or 
operation and maintenance costs.

The MDBA takes account of policy, monitoring and analysis at 
a Basin-wide scale, providing a whole of Basin perspective. 
No other government agency or organisation has this 
perspective as its primary focus. 

OUR OPERATING ENVIRONMENT



Working with communities
The MDBA’s whole-of-basin view enables the equitable 
and sustainable use of the Murray–Darling Basin for all 
communities. Each Basin state has the authority and 
responsibility to manage the use of its water resources within 
its jurisdiction, consistent with the Basin Plan. 

The people who live in, work in and care for the Basin have 
an intimate knowledge of its water and environment. These 
people are well placed to inform decisions about how best 
to manage the rivers. Basin Plan implementation will only 
be successful if communities continue to participate in and 
support its progress. 

The MDBA is committed to ongoing and strengthened 
consultation and engagement with people from the Basin 
communities. This approach recognises the importance of 
acknowledging the shared stewardship of the Basin, and the 
need to embrace the collective voices involved in Basin water 
reform. 

Governance arrangements
The governance arrangements covering the water resources 
of the Murray–Darling Basin have been developed to meet 
changing economic, environmental and societal needs of the 
basin communities. 

The MDBA reports to the Minister for the Environment. The 
MDBA’s governance comprises:

• the Parliamentary Secretary to the Minister for the 
Environment, The Hon Bob Baldwin MP

• the six-member Murray–Darling Basin Authority

• the Murray–Darling Basin Ministerial Council

• the Basin Officials Committee

• the Basin Community Committee.

The MDBA consists of the six member Authority, including 
the Chief Executive, and MDBA staff. The Murray–Darling 
Basin is managed through a partnership of the Australian 
Government and the governments of New South Wales, 
Victoria, Queensland, South Australia and the Australian 
Capital Territory (the Basin states).

The current governance arrangements are set out in the 
Water Act 2007 which establishes a Commonwealth – State 
cooperative arrangement for the management of basin 
water resources operating under Commonwealth law. The 
governance arrangements are summarised in the diagram on 
the next page.
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Murray–Darling  
Basin Authority

Chair, Chief Executive  
and four part-time 

members

Minister—Authority

CORE FUNCTIONS

1  The decision maker 
on the Basin Plan 
and chairs Ministerial 
Council.

2  Responsible for 
implementing and 
monitoring the Basin 
Plan.

  Planning and 
management of Basin 
water resources in 
collaboration with 
partner governments 
and the community.

  Manages the River 
Murray system 
on behalf of joint 
Governments.

3  Policy and decision 
making roles on 
state water shares 
and funding of joint 
programs.

4  Makes decisions 
consistent with the 
delegations from the 
Ministerial Council.

5  Provides advice to 
the Authority and 
Ministerial Council 
on Basin community 
issues. 

Advise

Reporting

Reporting and advice

Advice

Advice

Advice

Decisions

Delegations

Reporti
ng and advice

Basin Officials  
Committee

Officials from the six  
Basin governments

Non-voting members: Authority Chair  
and Chief Executive

Basin Community 
Committee

Chair and up to 16 
members, including one  

Authority member

1

2 4 5

3

Ministerial Council

Cth (Chair), NSW, VIC,  
SA, QLD, ACT

BCC Chair an observer  
by invitation

Commonwealth 
Water Minister
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The Basin Plan is 
progressively being 
implemented over seven 
years, commencing 
in 2012, to allow time 
for the Basin states, 
communities and the 
Australian Government 
to work together to 
manage the changes 
required for achieving 
a healthy working 
Basin. Accordingly, the 
measurement of key 
performance indicators 
will commence in line with 
the staged implementation 
of the Basin Plan and will 
mature over time. The key 
implementation stages 
are outlined on the right.
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2014

2015

2016

2017

2019

2024

2022

Long-term state 
environmental watering 

plans published

Five yearly report on 
the effectiveness of the 

 Basin Plan published

Basin environmental watering 
strategy published

Sustainable diversion 
limits reviewed in the 

northern Basin

Five yearly review of 
environmental watering plan, 

water quality and salinity targets

Water trading  
rules begin

Environmental watering plan, water 
quality and salinity targets reviewed

Five yearly report on the effectiveness 
of the  Basin Plan published

All environmental water 
recovered

Northern Basin review completed

Completion of ‘supply’ and ‘efficiency’ 
measures for the sustainable 
diversion limit adjustment

Adjustment of sustainable 
diversion limit determined

Sustainable diversion limits 
come into effect

Groundwater 
reviews completed

Roll out of the Aboriginal 
Cultural Flows Health 

Indicator

Completion of agreed 
constraints measures

Ten year review of Basin Plan

Constraints projects begin

All state water resource 
plans revised in line with 

Basin Plan

OUR PERFORMANCE 
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The work of evaluating and monitoring performance of Basin plan and 
associated reforms across the Basin involves: 

• undertaking research and collecting data (e.g. facts and figures, 
trends, reports, surveys, interviews) in order to understand the 
impact of the Basin Plan implementation over time

• comparing change against ‘baseline’ information about the current 
health of the Basin’s environment (before Basin-wide water reform) 

• bringing this information together and making an assessment about 
whether a range of objectives and outcomes (the things we set out 
to do) are being achieved; and whether the Basin Plan requires 
adjustment 

• broadly tracking the effect of other influences and drivers on 
outcomes in the Basin (where data is available), so that the costs 
and benefits of reform are being attributed to the right place. 
Such factors affecting the Basin’s economy, social systems and 
ecosystems could include: 

o commodity prices, exchange rates, national social and 
economic trends (for example, moving for new work 
opportunities like mining) 

o climate variability (including fire, flood and long-term changes) 

o other government programs (noting that we will not be 
evaluating the effectiveness of these program activities 
themselves) 

• reflecting on what MDBA has learnt and reporting to governments to 
guide their decision-making. 

The performance monitoring of joint-programs is governed by the joint-
funded corporate plan, which is discussed in Goal 4. The Murray–Darling 
Basin Authority – joint funded corporate plan for 2015-16 to 2018-19 is 
prepared and approved in accordance with Clause 34 of the Murray–
Darling Basin Agreement and includes further details about the joint-
program, as agreed with partner governments (Refer to Appendix 1). 
Note the four goals referred to in Appendix 1 relate to the Joint Programs 
and differ from the five Strategic goals of this plan. 

To achieve organisational results, MDBA will measure performance 
against the goals and key performance indicators discussed on the next 
page. 



PAGE 12 MDBA | Corporate Plan 2015–16 to 2018–19 

STRATEGIC GOAL 1

Lead the implementation of the 
Basin Plan to achieve a healthy 
working Basin
Implementing the Basin plan will lead to a healthy working 
basin to benefit all and deliver: 

• communities with sufficient and reliable water supplies 
that are fit for a range of intended purposes, including 
domestic, recreational and cultural use

• productive and resilient water-dependent industries 
and communities with confidence in their long-term 
future 

• healthy and resilient ecosystems with rivers and creeks 
regularly connected to their floodplains and ultimately, 
the ocean.

Functions 
This goal will be achieved by:

• supporting state governments to achieve accreditation 
of their water resource plans consistent with the Basin 
Plan

• coordinating whole-of-basin planning, prioritisation 
and use of environmental water to optimise ecological 
outcomes across the Basin

• supporting Sustainable Diversion Limit (SDL) 
adjustment (including through the constraints 
management strategy) to enhance the environmental, 
economic and social outcomes of the Basin Plan

• facilitating full implementation of all surface and 
groundwater SDL’s

• facilitating efficient and effective water trading markets 
to improve the productivity of water use

• reviewing the northern basin settings of the Basin plan 
in light of new environmental, social and economic 
information.



KEY PERFORMANCE INDICATORS
1. The SDL adjustment mechanism operates to allow surface water 

SDL to be adjusted to reflect the operation of robust supply and 
efficiency measures. 

2. Effective arrangements are in place for working with Basin 
governments in Basin Plan implementation, with a rolling 
implementation work program updated annually 

3. The northern Basin review provides information to determine 
whether there is a robust case to amend relevant settings of the 
Basin Plan.

4. The Constraints Management Strategy informs development and 
implementation of measures that allow environmental water to be 
used more effectively, while addressing impacts on third parties. 

5. Progressive accreditation of state water resource plans that meet 
the Basin Plan requirements. 

6. Basin annual and long-term environmental watering priorities 
provide a basin level outcome. 

7. The Basin plan is amended in response to the SDL adjustments and 
basin reviews. 

8. Compliance approach is risk-based and minimises red tape
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Deliverables
The Basin plan will optimise social, economic and environmental 
outcomes arising from the use of Basin-wide water resources in the 
national interest. The MDBA will take the lead across basin governments 
to deliver a broad scope of activities in the implementation of the Basin 
Plan, working together closely with governments, industry and the wider 
community, in a way that respects the roles and responsibilities of all 
stakeholders. These activities will be delivered through: 

• advising Basin governments on SDL adjustment measures 
and calculate the adjustment to the SDL by implementing the 
assessment framework as set out in the Basin Plan 

• working with Basin jurisdictions to ensure compliance with Basin 
Plan water trading rules 

• finalising the review of the science and knowledge basis for surface 
water SDL in the Northern Basin 

• coordinating environmental water planning and delivery 

• advising the State governments on the completion of state water 
resources plans for accreditation 

• supporting the Basin States, as necessary in the development and 
implementation of States’ constraint management projects 

• publishing the second Basin Plan annual report. 
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STRATEGIC GOAL 2

Strengthen engagement with the 
community
Sustaining a healthy working basin relies on effective 
engagement with the community to identify knowledge and 
common interests, formulate policy, enforce governance and 
manage the rivers and its assets.

Functions 
This goal will be achieved by:

• accessing, using and reporting on how local level 
information informs decisions 

• providing information to the full range of stakeholders 
through various communication and engagement 
channels

• developing and delivering education strategies and 
activities to promote the importance of sustaining a 
healthy working Basin. 
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KEY PERFORMANCE INDICATORS
9. Local knowledge and solutions inform the implementation of the 

Basin Plan. 

10. A broad range of stakeholders are engaged and informed through 
the use of effective engagement and communication forums and 
channels. 

11. Basin-wide education programs are delivered, in partnership with 
the basin communities and organisations.

Deliverables
To support the implementation of the Basin plan and other reforms MDBA 
collaborates with the community, recognising and respecting each other’s 
planning and consultation processes, roles and responsibilities, and 
respecting the time and effort asked of community members. The MDBA 
incorporates stakeholder knowledge and expertise into basin-wide programs, 
through delivering: 

• stakeholder engagement programs and collaborative partnerships with: 

o local communities

o Aboriginal nations 

o industry groups

o researchers

o environment groups

o international organisations 

• education programs 

• publication and communication of products and materials 

• use of traditional and social media to provide timely information. 
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STRATEGIC GOAL 3

Evaluate and report the social, 
economic and environmental 
outcomes of basin water reforms
MDBA is tracking progress of the triple bottom line 
outcomes from the Basin water reforms. Measuring the 
impact of the reforms is fundamental to gaining community 
confidence in the implementation process and supporting 
the reforms into the future. MDBA will focus on building 
knowledge on whether the expected outcomes are being 
achieved, understanding any unintended consequences, 
addressing problems as they are identified and adjust 
accordingly (adaptive management). As more elements of 
the Plan are in place and more effects can be tracked, the 
depth of this work will increase.

Functions 
This goal will be achieved by monitoring, reporting and 
evaluation of: 

• environmental outcomes of the Basin Plan

• compliance with SDLs

• social, economic and environmental outcomes of Basin 
water reforms.
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KEY PERFORMANCE INDICATORS
12. Reporting on environmental watering outcomes and subsequent 

planning and priority setting.

13. Water quality and salinity targets in the Basin Plan are met.

14. Compliance with SDLs from 2019, and transitional reporting on 
water use up to 2019.

15. Compliance with water trading rules.

16. Evaluation and audit activities indicate that Basin Plan 
implementation is: 

a. improving the health of water-dependent ecosystems and 
ecosystem functions in the Basin

b. facilitating water reaching its most productive use

c. contributing to productive and resilient water-dependent 
industries.

Deliverables
MDBA is working with its delivery partners to monitor indicators at a 
range of scales, from Basin-wide programs to localised projects at 
individual sites. These activities will be delivered through:

• a social and economic monitoring program to understand changes 
going on in rural communities across the Basin, including more 
recent changes such as the Basin Plan and associated reforms, and 
describing the experiences of people in responding to the reforms 

• social and economic modelling to inform the northern Basin review

• monitoring the effect of environmental watering in conjunction with 
states and the Commonwealth Environmental Water Holder

• annual reports and five yearly evaluations of the triple bottom line 
outcomes of the Basin water reforms

• annual reports on the achievement of the salt export objective

• reporting on implementation of the trade rules.
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STRATEGIC GOAL 4

Operate the River Murray system 
efficiently for partner governments
The MDBA in partnership with basin governments will 
ensure the efficient, cost effective and transparent 
governance and delivery of the joint programs to safeguard 
the sustainable use of the Basin’s water resources in a 
manner that protects the environment, as well as benefits 
the communities and industries that depend on it.

Functions 
This goal will be achieved by:

• building, operating, maintaining and improving River 
Murray system assets to achieve contemporary best 
practice standards 

• improving and maintaining a healthy river system 
through the implementation of joint Natural 
Resource Management (NRM) programs for partner 
governments.
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KEY PERFORMANCE INDICATORS
17. No adverse rulings from jurisdictional dam safety regulators. 

18. Annual inspection assesses assets to have achieved a good or high 
standard of maintenance. 

19. Endorsement of the performance relating to River Murray System 
operations by the Independent River Operations Review Group and 
the Basin Officials Committee. 

20. Deliver on joint programs as set-out in agreements under the 
Murray–Darling Basin Agreement.

21. Basin states adopt the next 15-year salinity management strategy.

22. South Australia Riverland Floodplain Integrated Infrastructure 
Program meets milestones.

23. Positive annual performance report for all salt interception 
schemes.

More detailed information on Goal 4 – Operate the River Murray system 
efficiently for partner governments, as agreed by the Murray–Darling 
Basin Ministerial Council, is provided on page 25.

Deliverables 
To effectively manage, operate and sustain the River Murray System to 
deliver States’ water allocations and environmental outcomes, the following 
activities and programs have been agreed to by partner governments to: 

• plan and direct the operation of the River Murray to ensure the 
equitable and efficient sharing of the water resources, through 
ongoing management of a hydrometric network and review and 
optimisation of river operations procedures

• the development and oversight of the Asset Management Program 
including delivery of three state based programs delivered by State 
Constructing Authorities (NSW, Victoria and South Australia) to 
efficiently construct, operate, maintain and renew water storage and 
regulation, salinity management and environmental water assets 

• coordinate the delivery of environmental water in the River Murray 
system, including management of The Living Murray (TLM) water 
portfolio, management and monitoring of TLM Icon Sites, the provision 
of modelling capability and funding for TLM indigenous facilitators

• monitor water quality monitoring and provision of modelling, 
advice and research (by supporting the Murray Darling Freshwater 
Research Centre) to support improved river restoration and 
management

• coordinate system wide ecological monitoring programs and assess 
response to environmental watering

• implement the Basin Salinity Management Strategy (BSMS) and 
develop a new strategy for salinity management for the next 15 years 

• oversee the South Australia Riverland Floodplain Integrated 
Infrastructure Program on behalf of the Commonwealth Government. 
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STRATEGIC GOAL 5

Improve the knowledge base to 
support sustainable water resource 
management
To support sustainable water resource management 
across the Basin, MDBA recognises that knowledge, 
data and evidence is crucial in assisting with Basin Plan 
implementations, reviews and River Murray operations as 
well as informing policy and decision makers.

Functions 
This goal will be achieved by:

• investing new water resource knowledge, in partnership 
with governments, scientists and communities, to 
support better decision making

• delivering integrated water resource modelling across 
the Basin 

• improving the understanding of river health and 
response to environmental water to enable adaptive 
management.
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KEY PERFORMANCE INDICATORS
24. Adoption of integrated water resource modelling across the Basin. 

25. Evaluation of Basin Plan effectiveness is well supported by evidence. 

26. Increased stakeholder access to data and information. 

27. Data requirements, information requests and analysis services, are 
delivered on time, in accordance with standard practices and linked 
to agreed project plans.

28. Research investments are aligned to agreed strategic priorities.

Deliverables
MDBA will improve water resource knowledge base through the 
following deliverables: 

• Basin Plan modelling to support SDL offset determination, 
constraints, the Water Resource Plan accreditation and the 
Northern Basin Review

• supporting reviews periodically, of the Basin Plan to provide 
assurance and inform progress of its implementation

• integration of the Murray and Lower Darling models developed in 
SOURCE modelling platform

• support partner governments with modelling studies for the Murray 
and Lower Darling river system 

• deliver information systems, tools and processes that enable 
efficient data and information access, retrieval and dissemination to 
stakeholders

• work with partner research institutions to strengthen MDBA’s 
science and research capabilities. 
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Our Capability

Workforce and culture

The MDBA is a multi-disciplined organisation with a unique 
combination of talented employees. Our people have 
highly specialised skills such as engineers, hydrologists, 
environmental scientists and river operators. We draw 
people from all over the world as well as many areas of the 
Basin — from farms and regional towns and cities, who are 
keen to work where they have a strong personal association. 

In realising MDBA goals, the organisation will focus on six 
priority areas to build the right workforce and organisational 
culture:

• Build a dynamic, flexible and capable workforce with a 
‘one organisation’ culture.

• Strengthen culture and leadership within the 
organisation.

• Secure a competent workforce.

• Be an organisation that respectfully engages its 
stakeholders.

OUR FINANCIAL ARRANGEMENTS

MDBA’s funding is derived from the following sources:

• Australian Government appropriation funding for its 
Basin Plan activities as required by the Water Act 2007

• the delivery of the joint functions through jurisdictional 
contributions by the basin governments and the 
Commonwealth Government, based on a cost sharing 
model as required by the Agreement to fund the 
delivery of the joint functions

• interest earned on retained funds

• other revenue, including the sale of assets, property 
revenues, hydro generation and recovery of salinity 
mitigation and operation costs.
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Enabling services and capabilities 

To respond to changing demands and to achieve the goals, MDBA will 
align organisational strategies and priorities to continually build and 
improve on enabling services, through: 

• improving and streamlining governance arrangements for more 
efficient and effective outcomes

• improving knowledge management and capabilities across the 
organisation to ensure that organisational goals are achieved

• exploring opportunities for the use of shared services

• enhancing financial and non-financial performance measurement 
framework

• improving financial system reporting.

The MDBA will continue to be flexible and adaptive as well as build on the 
capability and competency of its employees in order to implement best 
practice management systems. MDBA will continue to identify ways to 
improve and demonstrate value-add. MDBA have identified the following 
areas that need improving in the coming years: 

• strengthen relationships with the basin governments, partners and 
communities

• clearly articulate MDBA regulatory approach 

• renew and strengthen stakeholder engagement 

• better link ecological benefits to economic productivity and 
understand the impact of reforms

• strengthen the MDBA culture and capability to improve capacity to 
demonstrate the value of water reforms across the Basin. 
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OUR RISK MANAGEMENT APPROACH

In establishing this Corporate Plan, the MDBA takes into 
account its annual risk assessment, risk management 
and fraud control plans. It also includes provisions for 
risk treatments and measures to ensure delivery of 
environmental water, and measures to ensure timely 
implementation of the Basin Plan and the delivery of the joint 
programs.

The MDBA maintains a Risk Management Framework based 
on the Australian Standard for Risk Management (AS/NZS 
ISO 31000:2009). Risks are identified at the program level 
and assessed through a consistently applied and replicable 
methodology. The process is structured and encompasses 
the context, identification, assessment, analysis and 
treatment of risks. 

A risk assessment and treatment control register is 
maintained by MDBA. MDBA report the progress on the 
implementation of controls in the quarterly performance 
reporting process to the Ministerial Council and Basin 
Officials Committee.
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APPENDIX 1
JOINT PROGRAM CORPORATE PLAN

(AS APPROVED UNDER MURRAY–DARLING BASIN AGREEMENT CLAUSE 34)

MURRAY–DARLING BASIN AUTHORITY

CORPORATE PLAN
2015-2016 to 2018-2019

Joint Funded Component Only
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a) the 2015-16 Joint Program budget, including:

i. A budget of $80.648m, excluding funding for the Environmental Works 
and Measures Program

ii. Notional jurisdiction contributions of $77.708m based on agreed cost 
shares

iii. Other revenue of $2.94m received by the MDBA in relation to 
Joint programs from sale of assets, cottage rents revenues, hydro 
generation, interest on joint funds held by the MDBA and recovery of 
salinity mitigation and operation costs

iv. Funding of $4.99m from the MDBA special account for the completion 
of projects under the Environmental Works and Measures Program.

v. $0.350m to fund a scoping study into the implementation of the River 
Management efficiency review recommendations, and $0.200m to 
investigate suitable legal and accounting solutions to enable future 
RMO cost spikes to be appropriately managed.

vi. $0.567 for Fishways at Murray Mouth Barrages

 

vii. Key activities: 

• operating and maintaining existing River Murray assets fit for 
purpose to deliver State water entitlement shares

• reconciling interstate water trades consistent with schedule D of 
the Murray–Darling Basin Agreement

• operating and maintaining a monitoring system for measuring 
and monitoring the quality of River Murray water

• implementing of The Living Murray Initiative to protect and 
enhance River Murray icon sites, including coordinating the 
planning and delivery of TLM water to icon sites within the River 
Murray system

1. JOINT PROGRAM DELIVERY

The Corporate Plan details the joint programs required by the Murray–Darling 
Basin Ministerial Council which are delivered by the MDBA for the Contracting 
Governments. The delivery of these programs is undertaken in accordance with 
the requirements of the Murray–Darling Basin Agreement, including in line 
with the powers and functions of the Murray–Darling Basin Ministerial Council 
(Section 9 of the Agreement), the Basin Officials Committee (section 26 of the 
Agreement) and the MDBA (section 29 of the Agreement). 

The delivery of the joint programs outlined in this Corporate Plan is supported 
by two further governance documents. The first, a statement of intent by the 
Ministerial Council that:

i. articulates the agreed manner in which Contracting Governments will 
work together through jointly agreed and funded activities to support the 
common goal of a healthy and productive Murray–Darling Basin 

ii. outlines the Council’s expectations of how the Basin Officials Committee 
and the Authority will work to meet their responsibilities to the Council.

The second, a service level agreement between the Ministerial Council and the 
MDBA, which sets out the level of service that will be provided by the Authority 
to the Council, consistent with the Water Act 2007 and the Murray–Darling Basin 
Agreement. This includes the accountability and reporting obligations of the 
MDBA to the Ministerial Council.

2015-16 Corporate Planning Context - Joint 
Program
The Corporate Plan takes into account the requirements under the PGPA Act 
2013 (Section 35), Water Act 2007 (sections 213A and 213B) and the Agreement 
(Clause 34) for the MDBA to prepare a draft Corporate Plan which sets out the 
activities of the MDBA for the ensuing four years. This includes:
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• managing of The Living Murray portfolio to ensure that the 
maximum volume of water is available for required watering 
actions

• developing and implementing annual Intervention Monitoring 
Plans, system wide monitoring activities and any revisions 
required to Condition Monitoring Plans

• managing investment in a coordinated and integrated set of 
environmental monitoring activities for the mutual benefit of 
Basin governments

• implementing the Basin Salinity Management Strategy (BSMS), 
specifically the obligations contained in Schedule B of the 
Murray–Darling Basin Agreement, and development of the next 
15-year basin salinity management program (BSM2030)

• operating and maintaining existing Salt Interception Schemes, at 
an agreed reduced level based on the outcomes of the General 
Review of Salinity, and reflecting budget pressures

• continuing core funding for MDFRC at historical levels

• maintaining pest fish and river restoration activities.

b) Deferred activities for the 2015-16 financial year include:

i. a range of River Murray operations asset and Salt Interception 
Scheme capital and planned maintenance activities and expenses 
totalling approximately $7.959m have been deferred to later years, 
including: 

• commencement of the detailed design, approval and 
construction of the Dam safety upgrade at Dartmouth

• extension of the disposal pond at Pyramid Creek SIS

• slowing trestle upgrades/replacements at lock 11 (Mildura)

• slowing of the detailed design, approval and construction of the 
spillway flood security upgrade at Hume Dam. 

These activities will need to be funded in out years to ensure prudent 
maintenance of the assets, and to avoid the increased risk of asset failure 
impacting on service delivery, in line with the cost efficiency review findings. 
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Table 1 – Joint Program expenditure summary by goal / Objective and funding source 

 

Op C* M T Op C* M T Op C* M T Op C* M T
Goal 1- Integrated Water Management

 Joint -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

 Joint -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

 Joint 280           -            -            280           280           -            -            280           280           -            -            280           280           -            -            280           
 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

 Joint -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

280           -            -            280           280           -            -            280           280           -            -            280           280           -            -            280           
-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
123           -            -            123           123           -            -            123           123           -            -            123           123           -            -            123           
-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
403           -            -            403           403           -            -            403           403           -            -            403           403           -            -            403           

Goal 2 - River and Ecosystem Health
 Joint 9,037        -            -            9,037        9,037        -            -            9,037        9,037        -            -            9,037        9,037        -            -            9,037        

 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

 Joint 6,657        -            -            6,657        6,622        -            -            6,622        6,622        -            -            6,622        6,622        -            -            6,622        

 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

 Joint 1,600        -            -            1,600        1,600        -            -            1,600        1,600        -            -            1,600        1,600        -            -            1,600        
 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
 Commonwealth 

Administered -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
17,294      -            -            17,294      17,258      -            -            17,258      17,259      -            -            17,259      17,259      -            -            17,259      

-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

1,392        -            -            1,392        1,392        -            -            1,392        1,392        -            -            1,392        1,392        -            -            1,392        
-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

18,686      -            -            18,686      18,650      -            -            18,650      18,651      -            -            18,651      18,651      -            -            18,651      

Goal/Objective No. Goal/Objective Description Funding 
Source

2015-16 2017-18 2018-19
$000 $000 $000 $000

2016-17

Objective 1.1
To optimise social, economic, and environmental 
outcomes arising from the use of Basin-w ide 
w ater resources in the national interest

Objective 1.2
To embed sustainable and long-term adaptive 
management of Basin w ater resources

Objective 2.1
To optimise ecological outcomes of environmental 
w ater in the Basin

Objective 1.3
To improve w ater security for all uses of Basin 
w ater resources

Objective 1.4

To strengthen support for the Basin Plan w orking 
together closely w ith governments and the w ider 
community in a w ay that respects the roles and 
responsibilities of all parties

Goal 1 - Joint Funded SubTotal
Goal 1 - Commonwealth Funded SubTotal

Goal 1 Corporate Overhead - Joint
Goal 1 Corporate Overhead - Commonwealth

Goal 1 Total

Goal 2 Total

Objective 2.2

To improve the understanding of river health 
including ecosystem health, function and 
response to w atering and management 
interventions

Objective 2.3
To reduce adverse impacts on river and 
ecosystem health

Goal 2 - Joint Funded Sub Total
Goal 2 - Commonwealth Funded Sub Total

Goal 2 - Commonwealth Administered Funded Sub Total
Goal 2 Corporate Overhead - Joint

Goal 2 Corporate Overhead - Commonwealth
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Table 1 – Continued

Op C* M T Op C* M T Op C* M T Op C* M T
Goal 3 - Knowledge Into Action

 Joint 950           -            -            950           950           -            -            950           950           -            -            950           950           -            -            950           

 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
 Joint 914           -            -            914           434           -            -            434           434           -            -            434           434           -            -            434           

 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
1,864        -            -            1,864        1,384        -            -            1,384        1,384        -            -            1,384        1,383        -            -            1,383        

-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
542           -            -            542           542           -            -            542           542           -            -            542           542           -            -            542           
-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

2,406        -            -            2,406        1,926        -            -            1,926        1,926        -            -            1,926        1,925        -            -            1,925        

Goal 4 - River Murray Asset Management
 Joint 31,454      17,352      8,302        57,108      33,382      17,298      11,519      62,199      35,320      19,973      11,413      66,706      36,465      17,001      9,256        62,723      

 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

 Joint 6,775        87             -            6,862        6,947        90             -            7,038        7,073        94             -            7,168        7,153        98             -            7,251        

 Commonwealth -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            
-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

2,179        -            -            2,179        2,179        -            -            2,179        2,179        -            -            2,179        2,179        -            -            2,179        
-            -            -            -            -            -            -            -            -            -            -            -            -            -            -            -            

40,408      17,439      8,302        66,149      42,508      17,389      11,519      71,416      44,573      20,068      11,413      76,053      45,797      17,099      9,256        72,153      

61,902      17,439      8,302        87,644      63,487      17,389      11,519      92,395      65,552      20,068      11,413      97,033      66,776      17,099      9,256        93,132      

Goal/Objective no. Goal/Objective description Funding 
source

2015-16 2017-18 2018-19
$000 $000 $000 $000

2016-17

Objective 4.1
To build, maintain and improve River Murray 
system assets to achieve contemporary best 
practice standards

Objective 3.1

To continuously build an evidence base to 
support the implementation of the Basin Plan and 
delivery of joint programs through data 
acquisition, research and dissemination of 
know ledge

Objective 3.2
To improve the availability and accessibility of 
evidence to the community, Government and 
industry

Goal 3 - Joint Funded Sub Total
Goal 3 - Commonwealth Funded Sub Total

Goal 3 Corporate Overhead - Joint
Goal 3 Corporate Overhead - Commonwealth

Goal 3 Total

Goal 4 Corporate Overhead - Commonwealth
Goal 4 Total

Grand Total

Objective 4.2

To manage the w ater sharing of the River Murray 
system betw een states to meet multiple social, 
economic and environmental objectives and 
support the community

Goal 4 - Joint Funded Sub Total
Goal 4 - Commonwealth Funded Sub Total

Goal 4 Corporate Overhead - Joint
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2.  DELIVERY OF GOALS AND 
OBJECTIVES

Strategic Goal 1: Integrated Water Management 
Sustainable water planning and management arrangements that optimise the 
social, economic and environmental outcomes from the use of Basin water 
resources.

In 2015-16, the Water Markets Sub Program is the only joint funded program 
under Goal 1. The work of the Section is described by the following Key Action:

•  Continue to co-ordinate the development, implementation and adaptive 
management of interstate water trade policy within the Murray-Darling 
Basin.

These actions deliver on decisions mandated by the Agreement and are 
undertaken on behalf of, and in collaboration with, Basin jurisdictions.

Associated key actions and deliverables are outlined in the following table.
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Table 2 – Goal 1 Joint Program Funded Key actions and deliverables

Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)
1.3 To improve water security for all uses of Basin water resources

Water Markets

•	Continue to co-ordinate the 
development, implementation 
and adaptive management of 
interstate water trade policy within 
the Murray-Darling Basin.

•	Interstate water trade under Schedule D and its supporting 
protocols.

•	Barmah Choke trade (note - at this stage it is not clear 
whether this will continue in 2015-16).

•	Reconciliation of interstate water trades consistent with 
Schedule D of the Murray-Darling Basin Agreement.

•	Number of recommendations from the 
Schedule D review which are completed 
with legislative drafting prepared.

Table 3 – Goal 1 Funding Breakdown for Joint Activities 

 

1. “Operating” reflects all program operating costs excluding program administration costs and costs associated with the purchase, construction or maintenance of assets.

2. “Capital” For the purposes of the Corporate Plan, “Capital” reflects expenditure that is recognised, based on certain criteria, as capital in the two joint ventures (noting that is recognised as operating 
expenditure in the MDBA books).

3. “Maintenance” reflects maintenance of MDBA assets both planned and routine. 

Sub-Program and Tasks
1.0 - Integrated Water Management
1.3 - To improve water security for all uses of Basin water resources
Water Markets 280                -                     -                         280                280                -                     -                         280                280                -                     -                         280                280                -                     -                        280                

Subtotal Objective: 1.3 280                -                     -                         280                280                -                     -                         280                280                -                     -                         280                280                -                     -                        280                
Corporate Overhead Goal 1
Corporate Overhead Goal 1 123                -                     -                         123                123                -                     -                         123                123                -                     -                         123                123                -                     -                        123                

Subtotal Objective: 1.9 123                -                     -                         123                123                -                     -                         123                123                -                     -                         123                123                -                     -                        123                
TOTAL GOAL 1.0 - Integrated Water Management 403                -                     -                         403                403                -                     -                         403                403                -                     -                         403                403                -                     -                        403                

Operating Capital Maintenance Total Operating Capital Maintenance Total

2015/16 Proposed Corporate Plan 2016/17 Proposed Corporate Plan 2017/18 Proposed Corporate Plan 2018/19 Proposed Corporate Plan

($'000) ($'000) ($'000) ($'000)

TotalMaintenanceCapitalOperating Operating Capital Maintenance Total
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Strategic Goal 2 – River and Ecosystem Health 
In 2015-16, the joint funded work undertaken under Strategic Goal 2, includes, 
but is not limited to, the following:

•	 coordinating implementation of the Living Murray Initiative to protect and 
enhance River Murray icon sites. This includes approval of the annual 
water plan, allocation and use of the TLM environmental water portfolio 
and contracts for icon site management and monitoring priorities

•	 working with jurisdictions to develop transitional TLM arrangements

•	 implementing the Basin Salinity Management Strategy and Schedule B 
obligations (including preparation of salinity registers and reports)

•	 implementing a reduced River Murray Water Quality monitoring program 
and streamlining planning referrals.

The actions deliver on decisions made by Ministerial Council or mandated by the 
Agreement. They are undertaken on behalf of, and in collaboration with, Basin 
jurisdictions, in relation to the planning, development and management of the 
water, land and other environmental resources of the Murray-Darling Basin. 

Sub Programs

The following seven sub-programs contribute to the delivery of the MDBA’s 
Strategic Goal 2:  

•	 TLM Planning and Delivery

•	 TLM Modelling

•	 TLM Monitoring

•	 River Murray Health

•	 Environmental Monitoring and Evaluation 

•	 Murray–Darling Freshwater Research Centre

•	 Water Quality and Salinity Management (Basin Salinity Management 
Strategy).

These sub-programs and the associated key actions and deliverables are 
outlined in the following table.
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Table 4 - Goal 2 Joint Funded Key Actions and Deliverables

Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)
2.1 To optimise ecological outcomes of environmental water in the Basin

TLM Planning 
and delivery

•	Coordinate the effective 
environmental water 
planning and delivery to 
TLM icon sites.

•	Coordinate the 
management of the TLM 
portfolio. 

•	Coordinate development 
of operational scenarios 
and real-time delivery of 
environmental water.

•	Project Management 
of funding for Icon Site 
Management.

•	Evaluation of environmental watering actions in southern 
connected system in 14-15 to inform planning processes.

•	Development of annual operating scenarios for southern 
connected system coordinated.

•	Evaluation of TLM protocols, planning & watering actions

•	Delivery of environmental water, including RMUF & RMIF water 
coordinated.

•	Provide regular resource updates for TLM portfolio & reports on 
TLM portfolio use.

•	Icon site management contracts completed and implemented. 

•	Management of Secretariat function for SCBEWC and EWG.

•	Trades of Environmental water are planned and implemented.

•	Trades are implemented consistent with 
the agreed TLM protocols.

•	Watering actions completed consistent with 
agreed priorities. 

TLM Modelling

•	Provide modelling capability 
to optimise watering 
opportunities and the use of 
works and measures at both 
icon site and River Murray 
System scale.

•	Continued improvements of the hydrodynamic and operational 
models for TLM icon sites based on monitoring data from watering 
activities.

•	Modelling results that support planning for environmental watering, 
monitoring and management watering events.

•	Detailed modelling of works and measures at TLM icon sites 
included in the Murray models and documentation.

•	Modelling support to inform operations 
at TLM icon sites and accounting for 
environmental water-use is provided in a 
timely and scientifically robust manner.

2.2 To improve the understanding of river health including ecosystem health, function and response to watering and management interventions
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

River Murray 
Health

•	Maintain and operate 
an effective and uniform 
system for measuring and 
monitoring the quality of 
River Murray water.

•	Assess floodplain 
development proposals.

•	Showcase river restoration 
methods and techniques 
and produce information 
to reduce the threat and 
impact of pest fish.

•	Water quality monitoring data (physico-chemical and biological) 
and reports and analyses relevant to river operations.

•	Review of macro invertebrate monitoring program.

•	Assessments of proposals referred under Clause 49 and 
recommendations thereon as required.

•	Funding of agreed demonstration reaches and lessons learnt, to 
showcase river restoration and guide future restoration activities.

•	Community initiatives to raise awareness of the risk of Tilapia 
incursions into the Murray-Darling Basin.

•	Water Quality data from 28 sites acquired 
and stored, and findings conveyed to 
States and river operators.

•	Reduce risks of incursion of alien fish 
species into the MDB, and showcase river 
restoration techniques.
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

TLM Monitoring

•	Coordinate system wide 
and condition monitoring 
activities.

•	Coordinate the monitoring of 
the ecological responses to 
environmental watering at 
TLM sites.

•	Coordinate refinement and delivery of icon site condition 
monitoring within available budget.

•	Coordinate development and implementation of Intervention 
Monitoring Plans (including approval requirements, risks and 
ecological response).

•	Coordinate River Murray system –scale monitoring (stand 
condition only).

•	Provide effective administrative support, program management 
and reporting of monitoring activities.

•	Monitoring actions undertaken in accord 
with intervention and condition monitoring 
plans.

Environmental 
Monitoring and 
Evaluation

•	Implementation of an 
integrated environmental 
monitoring and evaluation 
initiative.

•	Deliver a sampling program for birds, fish and vegetation (noting 
that the eventual design would be agreed by governments in late 
2014-15 based on the outcomes of the scoping exercise).

•	Provide designs for the implementation of monitoring projects in 
the out years.

•	KPI’s to be developed once program 
activity and desired outcomes have been 
agreed.

Murray-Darling 
Freshwater 
Research 
Centre (MDFRC)

•	To provide research and 
monitoring capacity in the 
Southern Basin through 
MDBA’s core contribution to 
the MDFRC.

•	Contribute to the MDFRC strategic research plan through 
representation on relevant MDFRC committees.

•	Research undertaken consistent with 
agreed priorities.

2.3  To reduce adverse impacts on river and ecosystem health
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

Water Quality 
and Salinity 
Management

•	Implement BSMS and 
Schedule B, and develop 
the new salinity strategy.

•	Maintain Salinity Registers with up-to-date and accurate record of 
the salinity impacts of jurisdictions’ actions.

•	Deliver annual BSMS reporting and audit.

•	Develop the next 15-year salinity strategy (BSM2030).

•	Review and revise Schedule B.

•	Implement BSM2030.

•	Salinity Registers independently verified by 
auditors.

•	BSMS annual report and audit reports 
approved and published.

•	BSM2030 and revised Schedule B 
accepted by BOC and Ministerial Council.
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Table 5: Goal 2 Funding Breakdown for Joint Funded Activities 

Sub-Program and Tasks Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total
2.0 - River and Ecosystem Health

TLM Planning and Delivery 8,760             -                     -                         8,760             8,760             -                     -                         8,760             8,760             -                     -                         8,760             8,760             -                     -                        8,760             
Icon site planning and management (TLM) 2,868             -                     -                         2,868             2,868             -                     -                         2,868             2,868             -                     -                         2,868             2,869             -                     -                        2,869             
Barmah-Millewa Forest 660                -                     -                         660                660                -                     -                         660                660                -                     -                         660                660                -                     -                        660                
Gunbower/Koondrook-Pericoota Forest 660                -                     -                         660                660                -                     -                         660                660                -                     -                         660                660                -                     -                        660                
Hattah Lakes 330                -                     -                         330                330                -                     -                         330                330                -                     -                         330                330                -                     -                        330                
Mouth Corrong Lower Lakes 330                -                     -                         330                330                -                     -                         330                330                -                     -                         330                330                -                     -                        330                
Chowilla Lindsay Walpolla 730                -                     -                         730                730                -                     -                         730                730                -                     -                         730                730                -                     -                        730                
Icon Site Program management 158                -                     -                         158                158                -                     -                         158                158                -                     -                         158                159                -                     -                        159                
Planning and deciding use of  water (TLM) 756                -                     -                         756                756                -                     -                         756                756                -                     -                         756                756                -                     -                        756                
Coordination of Annual Environmental Water Planning 756                -                     -                         756                756                -                     -                         756                756                -                     -                         756                756                -                     -                        756                
Portfolio and delivery charges (TLM) 5,136             -                     -                         5,136             5,136             -                     -                         5,136             5,136             -                     -                         5,136             5,136             -                     -                        5,136             
Delivery costs (TLM) 5,136             -                     -                         5,136             5,136             -                     -                         5,136             5,136             -                     -                         5,136             5,136             -                     -                        5,136             
TLM Modelling 277                -                     -                         277                277                -                     -                         277                277                -                     -                         277                277                -                     -                        277                
Planning and deciding use of  water (TLM) 277                -                     -                         277                277                -                     -                         277                277                -                     -                         277                277                -                     -                        277                
TLM Modelling Support 277                -                     -                         277                277                -                     -                         277                277                -                     -                         277                277                -                     -                        277                

Subtotal Objective: 2.1 9,037             -                     -                         9,037             9,037             -                     -                         9,037             9,037             -                     -                         9,037             9,037             -                     -                        9,037             

2015/16 Proposed Corporate Plan 2016/17 Proposed Corporate Plan 2017/18 Proposed Corporate Plan 2018/19 Proposed Corporate Plan

($'000) ($'000) ($'000) ($'000)

2.1 - To optimise ecological outcomes of environmental 
water in the Basin
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Table 5 – continued

Sub-Program and Tasks Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total

River Murray Health 613                -                     -                         613                613                -                     -                         613                613                -                     -                         613                613                -                     -                        613                
Monitoring and Evaluation Program 100                -                     -                         100                100                -                     -                         100                100                -                     -                         100                100                -                     -                        100                
Pest fish management including control tilapia/carp (M&ES) 85                  -                     -                         85                  85                  -                     -                         85                  85                  -                     -                         85                  85                  -                     -                        85                  
Showcase methods and techniques to restore river health (M&ES) 15                  -                     -                         15                  15                  -                     -                         15                  15                  -                     -                         15                  15                  -                     -                        15                  
River Murray Water Quality (RMWQ) 513                -                     -                         513                513                -                     -                         513                513                -                     -                         513                513                -                     -                        513                
Program Management - water quality monitoring (RMWQ) 253                -                     -                         253                253                -                     -                         253                253                -                     -                         253                253                -                     -                        253                
Data collection - biological monitoring (RMWQ) 260                -                     -                         260                260                -                     -                         260                260                -                     -                         260                260                -                     -                        260                
TLM Monitoring 4,244             -                     -                         4,244             3,844             -                     -                         3,844             3,844             -                     -                         3,844             3,844             -                     -                        3,844             
Monitoring (TLM) 4,244             -                     -                         4,244             3,844             -                     -                         3,844             3,844             -                     -                         3,844             3,844             -                     -                        3,844             
Condition  - Barmah-Millewa Forest 470                -                     -                         470                400                -                     -                         400                400                -                     -                         400                400                -                     -                        400                
Condition  - Gunbower/Koondrook-Pericoota Forest 500                -                     -                         500                430                -                     -                         430                430                -                     -                         430                430                -                     -                        430                
Condition  - Hattah Lakes 275                -                     -                         275                220                -                     -                         220                220                -                     -                         220                220                -                     -                        220                
Condition  - Mouth Corrong Lower Lakes 300                -                     -                         300                250                -                     -                         250                250                -                     -                         250                250                -                     -                        250                
Condition  - Chowilla Lindsay Walpolla 595                -                     -                         595                440                -                     -                         440                440                -                     -                         440                440                -                     -                        440                
Condition - System Scale 80                  -                     -                         80                  80                  -                     -                         80                  80                  -                     -                         80                  80                  -                     -                        80                  
Intervention and risk compliance monitoring (TLM) 1,700             -                     -                         1,700             1,700             -                     -                         1,700             1,700             -                     -                         1,700             1,700             -                     -                        1,700             
Program management (TLM) 324                -                     -                         324                324                -                     -                         324                324                -                     -                         324                324                -                     -                        324                
Environmental Monitoring and Evaluation 800                -                     -                         800                1,165             -                     -                         1,165             1,165             -                     -                         1,165             1,165             -                     -                        1,165             
Monitoring and Evaluation Program 800                -                     -                         800                1,165             -                     -                         1,165             1,165             -                     -                         1,165             1,165             -                     -                        1,165             
Scoping Study - Environmental Monitoring (M&ES) 800                -                     -                         800                1,165             -                     -                         1,165             1,165             -                     -                         1,165             1,165             -                     -                        1,165             
Murray-Darling Freshwater Research Centre (MDFRC) 1,000             -                     -                         1,000             1,000             -                     -                         1,000             1,000             -                     -                         1,000             1,000             -                     -                        1,000             
Core contribution 1,000             -                     -                         1,000             1,000             -                     -                         1,000             1,000             -                     -                         1,000             1,000             -                     -                        1,000             
Core contribution 1,000             -                     -                         1,000             1,000             -                     -                         1,000             1,000             -                     -                         1,000             1,000             -                     -                        1,000             

Subtotal Objective: 2.2 6,657             -                     -                         6,657             6,622             -                     -                         6,622             6,622             -                     -                         6,622             6,622             -                     -                        6,622             

2015/16 Proposed Corporate Plan 2016/17 Proposed Corporate Plan 2017/18 Proposed Corporate Plan 2018/19 Proposed Corporate Plan

($'000) ($'000) ($'000) ($'000)

2.2 - To improve the understanding of river health 
including ecosystem, health, function and response to 
watering and management interventions
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Table 5 – continued

Sub-Program and Tasks Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total

Water Quality and Salinity Management 1,600             -                     -                         1,600             1,600             -                     -                         1,600             1,600             -                     -                         1,600             1,600             -                     -                        1,600             
Basin Salinity Management Strategy (BSMS) 1,600             -                     -                         1,600             1,600             -                     -                         1,600             1,600             -                     -                         1,600             1,600             -                     -                        1,600             
Program Management (BSMS) 208                -                     -                         208                210                -                     -                         210                210                -                     -                         210                210                -                     -                        210                
Policy inc reviews, Schedule B, End-of-Valley targets (BSMS) 703                -                     -                         703                699                -                     -                         699                699                -                     -                         699                699                -                     -                        699                
Establishing and maintaining the salinity registers  (BSMS) 380                -                     -                         380                381                -                     -                         381                382                -                     -                         382                382                -                     -                        382                
Annual reporting of implementation of the (BSMS) 30                  -                     -                         30                  30                  -                     -                         30                  30                  -                     -                         30                  30                  -                     -                        30                  
Audit and compliance (BSMS) 279                -                     -                         279                280                -                     -                         280                280                -                     -                         280                280                -                     -                        280                

Subtotal Objective: 2.3 1,600             -                     -                         1,600             1,600             -                     -                         1,600             1,600             -                     -                         1,600             1,600             -                     -                        1,600             
2.9 - Corporate Overhead Goal 2
Corporate Overhead Goal 2 1,392             -                     -                         1,392             1,392             -                     -                         1,392             1,392             -                     -                         1,392             1,392             -                     -                        1,392             
Corporate and enabling services 1,392             -                     -                         1,392             1,392             -                     -                         1,392             1,392             -                     -                         1,392             1,392             -                     -                        1,392             
Corporate Enabling Services 1,392             -                     -                         1,392             1,392             -                     -                         1,392             1,392             -                     -                         1,392             1,392             -                     -                        1,392             

Subtotal Objective: 2.9 1,392             -                     -                         1,392             1,392             -                     -                         1,392             1,392             -                     -                         1,392             1,392             -                     -                        1,392             
TOTAL GOAL 2.0 - River and Ecosystem Health 18,686                  -                             -                                   18,686                  18,650                  -                             -                                   18,650                  18,651                  -                             -                                  18,651                  18,651                  -                             -                                 18,651                  

2015/16 Proposed Corporate Plan 2016/17 Proposed Corporate Plan 2017/18 Proposed Corporate Plan 2018/19 Proposed Corporate Plan

($'000) ($'000) ($'000) ($'000)

2.3 - To reduce adverse impacts on river and 
ecosystem health
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Strategic Goal 3 – Knowledge into Action 
In 2015-16, the work undertaken by joint program funded sub-programs in the 
MDBA to deliver against the objective of Strategic Goal 3 includes, but is not 
limited to:

•	 providing secretariat support to the Murray-Darling Basin Ministerial 
Council, the Basin Officials Committee, and other relevant Advisory 
Committees of the Murray-Darling Basin Authority

•	 engaging Indigenous stakeholders in the development and 
implementation of business relevant to The Living Murray

•	 providing technical analysis and modelling support to MDBA joint funded 
programs including water resource assessments, water accounting and 
salinity predictions and implementing a new daily model for River Murray 
System, utilising SOURCE software.

Sub-Programs 

The following four sub-programs contribute to the delivery of the MDBA’s 
Strategic Goal 3: 

•	 Water Resources - Core Modelling

•	 Secretariat

•	 TLM Indigenous Partnerships.

These sub-programs and the associated key actions and deliverables are 
outlined in the following table:
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Table 6: Goal 3 Joint funded Key Actions and Deliverables

Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)
3.1  To continuously build an evidence base to support the implementation of the Basin Plan and delivery of joint programs through data acquisition, 
research and dissemination of knowledge

Water 
Resources Core 
Modelling

Provide technical analysis and 
modelling support for:

•	 implementation of Basin Salinity 
Management Strategy (BSMS),

•	 implementation of SOURCE to 
the Murray and Lower Darling 
River systems,

•	 maintain and update of the 
MSM and BIGMOD models for 
the River Murray and Lower 
Darling system,

•	 modelling support to partner 
governments for the Murray 
and Lower Darling system 
modelling.

•	 Maintain salinity registers with up-to-date, accurate and 
consistent record of the salinity impacts of jurisdictions’ 
actions.

•	 Implement SOURCE for the Murray and Lower Darling 
River systems.

•	 Maintain and update the MSM and BIGMOD models 
for the River Murray and Lower Darling system per 
operational and resource management policies and to 
meet needs of MDB Agreement.

•	 Model results accepted. 

•	 Model runs support implementation of 
the Murray–Darling Basin Agreement. 

3.2  Timely publication and communication of information relating to the Murray–Darling Basin in a form that is accessible to communities, 
governments and industry to meet their information needs

Secretariat

•	 Provide secretariat support 
to the Murray-Darling Basin 
Ministerial Council, the Basin 
Officials Committee, and other 
relevant Advisory Committees of 
the MDBA.

•	 Deliver secretariat support to the Murray-Darling Basin 
Ministerial Council, the Basin Officials Committee, and 
other relevant Advisory Committees of the MDBA.

•	 Satisfaction level of the Murray–Darling 
Basin Ministerial Council, Basin Officials 
Committee, and other relevant Advisory 
Committees with the secretariat support 
provided.

•	 Agenda papers delivered according to 
agreed protocols. 

•	 Draft minutes and actions arising 
provided to jurisdictions within two weeks 
of a meeting.
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

TLM Indigenous 
Partnerships

•	 Management of grant funding 
arrangements for Indigenous 
Facilitators.

•	 Support Indigenous Icon Site 
Facilitators to implement TLM 
work plans.

•	 Implemented work plans under the TLM Indigenous 
Partnerships Project. 

•	 TLM Indigenous partnership project is 
implemented consistent with agreed 
work plans. 
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Table 7: Goal 3 Funding Breakdown for Joint Funded Activities

1. “Operating” reflects all program operating costs excluding program administration costs and costs associated with the purchase, construction or maintenance of assets.

2. “Capital” For the purposes of the Corporate Plan, “Capital” reflects expenditure that is recognised, based on certain criteria, as capital in the two joint ventures (noting that is recognised as operating 
expenditure in the MDBA books).

3. “Maintenance” reflects maintenance of MDBA assets both planned and routine.

Sub-Program and Tasks
3.0 - Knowledge Into Action

Core Modelling 950                -                     -                         950                950                -                     -                         950                950                -                     -                         950                950                -                     -                        950                
Subtotal Objective: 3.1 950                -                     -                         950                950                -                     -                         950                950                -                     -                         950                950                -                     -                        950                

Secretariat 434                -                     -                         434                434                -                     -                         434                434                -                     -                         434                434                -                     -                        434                
TLM Indigenous Partnerships 480                -                     -                         480                -                     -                     -                         -                     -                     -                     -                         -                     -                     -                     -                        -                     

Subtotal Objective: 3.2 914                -                     -                         914                434                -                     -                         434                434                -                     -                         434                434                -                     -                        434                
Corporate Overhead Goal 3
Corporate Overhead Goal 3 542                -                     -                         542                542                -                     -                         542                542                -                     -                         542                542                -                     -                        542                

Subtotal Objective: 3.9 542                -                     -                         542                542                -                     -                         542                542                -                     -                         542                542                -                     -                        542                
TOTAL GOAL 3.0 - Knowledge Into Action 2,406                    -                             -                                   2,406                    1,926                    -                             -                                   1,926                    1,926                    -                             -                                  1,926                    1,925                    -                             -                                 1,925                    

Operating Capital Maintenance Total Operating Capital Maintenance Total

2015/16 Proposed Corporate Plan 2016/17 Proposed Corporate Plan 2017/18 Proposed Corporate Plan 2018/19 Proposed Corporate Plan

($'000) ($'000) ($'000) ($'000)

TotalMaintenanceCapitalOperating Operating Capital Maintenance Total

3.2 - Timely publication and communication of information 
relating to the Murray-Darling Basin in a form that is 
accessible to communities, governments and industry to 
meet their information needs

3.1 - To continuously build an evidence base to support 
the implementation of the Basin Plan and delivery of joint 
programs through data acquisition, research and 
dissemination of knowledge
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Strategic Goal 4: River Murray Asset 
Management
The work to be undertaken by the MDBA during 2015–16, in collaboration with, 
the asset controlling governments, to meet the objectives of Strategic Goal 4 
includes:

• working with the State Constructing Authorities to maintain the River 
Murray Operations assets in a ‘fit for purpose’ condition

• overseeing the efficient operation of Salt Interception Schemes at an 
agreed reduced level given the initial findings of the General Review of 
Salinity

• overseeing the construction, operation and maintenance of environmental 
works

• efficient, transparent and equitable operation of the River Murray system 
assets, backed by monitoring river levels, flows, storage volumes and 
water quality parameters, delivering real time data to operators and key 
stakeholders

• implementing the sharing of River Murray waters as set out in the 
Agreement

• ensuring the reliability of entitlement flows and allocations to jurisdictions

• management of River Murray unregulated flows to optimise environmental 
benefit 

• undertaking effective annual environmental watering actions within the 
River Murray system 

• ongoing documentation of, and continuous improvement in, river 
operations 

• overseeing progress in addressing the impacts of river operations on 
foreshore lands at major storages and riparian health, particularly 
upstream of Yarrawonga 

• overseeing an extensive cultural heritage program, particularly at Lake 
Victoria.

These actions are delivered in collaboration with a range of key stakeholders, 
including community and Indigenous groups and government bodies. Specific 
issues may be addressed by advisory or community reference groups. 

The four asset controlling governments (Commonwealth, New South Wales, 
Victoria and South Australia) share the investigation, construction, and 
administration costs of the River Murray Operations Assets. These comprise:

• four major storages

• a large number of other river control and environmental watering 
structures, salinity mitigation works on the River Murray

• the leased Menindee Lakes infrastructure and the upper Darling SIS on the 
Darling River.  

Under historical cost sharing arrangements, operation and maintenance costs 
for all assets are met by the above three states only.

The assets are operated to meet water delivery, environmental, navigation, 
flood mitigation and salinity mitigation requirements. Day to day management, 
operation, maintenance and renewal of the physical assets is undertaken by 
the State Contracting governments of New South Wales, Victoria and South 
Australia, and their respective State Constructing Authorities:

 New South Wales  Water NSW and the NSW Office of Water

 Victoria  Goulburn-Murray Water

 South Australia  SA Water, agent for the Minister for the River 
Murray.

Over the past decade, the Environmental Works and Measures Program 
(EWMP) has been a significant component of the River Murray Asset 
Management Program. The final Works construction will be completed in 2015-
16. The overall approved budget for the EWMP is now $338.4m, with increases 
primarily to offset cost impact of major floods from 2010 to 2012. 

Investigation and construction over the period of this Corporate Plan will be at a 
smaller scale than in recent years, focusing on:
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• progressing further work to meet Dam Safety guidelines: 

o Hume Dam: ongoing investigation and analysis leading to the 
development of concept design and business case for the Flood 
Security Upgrade

o Lake Victoria: ongoing planning, investigations and design of the 
Outlet Regulator remedial works Stage 2

• defining the scope and progressing design and approvals of the second 
stage of Gunbower Forest EWMP works involving construction of levees 
along Gunbower Creek. Observations from the initial watering using the 
first stage works are necessary to inform the scope of Stage 2

• Torrumbarry Weir: upgrade of the telemetry system (SCADA) (to be 
progressively implemented by 2017-18) 

• further remediation of the Mildura Weir concrete trestle runway to be 
conducted during the winter drawdown of the Weir pool

• Murray Mouth barrages, continuing deck replacement

• completion of construction of barrage fishways

• on-going dredging of the Murray Mouth to maintain connectivity between 
the Coorong and sea.

If seasonal conditions permit, further operations of the recently constructed 
EWMP works will be undertaken. As progressively larger events are conducted 
the assets will be commissioned to ensure they operate as designed. As 
the assets are capable of directing water to places not previously able to be 
inundated under regulated flows, careful monitoring is required and it is 
probable that some minor intervention will be needed to prevent unexpected 
scouring at some sites. 

In 2015-16, river operations will focus on delivering water in the River Murray 
System in accordance with State shares and the ‘Objectives and Outcomes 
for River Operations in the River Murray system’ agreed by the Basin Officials 
Committee, in order to meet multiple social, economic and environmental 
objectives. Improvements in river operations will focus on effective and efficient 
delivery of an increasing portfolio of environmental water. A new workflow 

system for river operations (FEWS) will also be implemented, together with a 
new River Murray operating model utilising SOURCE software.

In 2015-16 work will also commence, in conjunction with the State Constructing 
Authorities, to scope key recommendations from the 2014 Efficiency Review 
of River Murray Operations. This includes enhancing the Asset Management 
Plan, the Asset Register, and to facilitate reporting of RMO costs using the same 
methodology as is required of other bulk water operators under the Water 
Charge Rules. 

Funding is also included for a project to be undertaken, at the request of BOC, 
to investigate options enabling future RMO cost spikes to be appropriately 
managed.

Sub Programs 

The following eight sub-programs contribute to the delivery of the MDBA’s 
Strategic Goal 4:

• Water Assets:

o Vic.

o NSW (Water NSW and New South Wales Office of Water)

o SA

• Asset Management Strategies

• Salt Interception Schemes (SIS)

• EWMP (Progress construction of works, Program Management)

• Operate and Maintain Environmental Works

• River Operations

• Operations Services (RM Office and hydrometric network)

• Operations Improvement.

These sub-programs and the associated key actions and deliverables are 
outlined in the following table.
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Table 8: Goal 4 Joint Funded programs Key Actions and Deliverables

Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

4.1  To build, maintain and improve River Murray system assets to achieve contemporary best practice standards

Water Assets –
Victoria

•	Maintain the Joint venture 
governments’ River Murray 
Assets fit for purpose, 
sustainably, cost effectively 
and efficiently.

•	Routine operation and maintenance of the water retaining 
infrastructure assets is undertaken by GMW (Dartmouth, Hume, 
Yarrawonga, Torrumbarry, and Mildura) to a standard that enables 
entitlement holders’ water to be delivered efficiently, effectively and 
sustainably.

•	Land and on-water management associated with the River Murray 
system infrastructure and reservoirs implemented as per approved 
plans, at Lakes Hume and Mulwala.

•	Annual planned maintenance and renewals program carried out 
according to contemporary best practice.

•	Mildura Weir Upgrade Works, including completion of trestle way 
repairs, and installation and commissioning of additional gated 
trestles.

•	Mildura Weir – lock chamber refurbishment (completion).

•	Yarrawonga Weir – anchor testing regime defined and upstream 
anchor tested.

•	Torrumbarry SCADA replacement commenced.

•	Mildura winch design review complete.

•	Riparian health program implemented for Mitta Mitta River 
downstream of Dartmouth.

•	No adverse rulings from jurisdictional dam 
safety regulators.

•	Annual inspection assesses all Victorian 
assets to have achieved a good or high 
standard of maintenance as defined by the 
asset controlling governments. 

•	No unscheduled major outages of assets.
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

Water Assets – 
NSW Office of 
Water (NOW)

•	Maintain the joint venture 
governments’ River Murray 
System Assets (at Lake 
Victoria, and in the Hume 
to Yarrawonga and Upper 
Murray reaches) fit for 
purpose, sustainably, cost 
effectively and efficiently.

•	Land management associated with lands adjacent to Lake Victoria 
implemented as per approved plans

o property ownership strategy agreed

o preparation for property sales(s) commenced.

•	River riparian health program implemented for Hume to 
Yarrawonga reach.

•	Upper-Murray works program implemented as agreed with 
Snowy-Hydro.

•	Annual inspection assesses all riparian 
health assets to have achieved a good or 
high standard of maintenance as defined 
by the asset controlling governments.

Water Assets 
– NSW –Water 
NSW

•	Maintain the joint venture 
governments’ River Murray 
Assets fit for purpose, 
sustainably, cost effectively 
and efficiently.

•	Continue Hume flood 
security (spillway) upgrade.

•	Routine operation and maintenance of the water retaining 
infrastructure assets is undertaken by Water NSW (Hume, Euston, 
Menindee Lakes, and Wentworth) to a standard that enables 
entitlement holders’ water to be delivered efficiently, effectively and 
sustainably.

•	Hume flood security (spillway) upgrade – business case 
approved.

•	Euston Weir – lock chamber refurbishment.

•	Annual planned maintenance and renewals program carried out 
according to contemporary best practice.

•	No adverse rulings from jurisdictional dam 
safety regulators.

•	Annual inspection assesses all Water NSW 
assets to have achieved a good or high 
standard of maintenance as defined by the 
asset controlling governments. 

•	No unscheduled major outages of assets.

Table 8 – continued
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

Water Assets - 
SA

•	Maintain the joint venture 
governments’ River Murray 
System Assets fit for 
purpose, sustainably, cost 
effectively and efficiently.

•	Routine operation and maintenance of the water retaining 
infrastructure assets is undertaken by SA Water (Lake Victoria, 
Locks and Weirs 9 to 1, Barrages) to a standard that enables 
entitlement holders’ water to be delivered efficiently, effectively and 
sustainably.

•	Land at Sir Richard Peninsula managed as per approved plans.

•	Annual planned maintenance and renewals program carried out 
according to contemporary best practice.

•	Lake Victoria outlet regulator Dam Safety Upgrade – Stage 2 
design progressed.

•	General review of cathodic protection systems on Locks & Weirs.

•	Goolwa Barrage – Stone dumping repair.

•	Barrage Deck Replacement continuing.

•	Dredging of the Murray Mouth to maintain connectivity to the 
Coorong.

•	No adverse rulings from jurisdictional dam 
safety regulators.

•	Annual inspection assesses all South 
Australian assets to have achieved a good 
or high standard of maintenance as defined 
by the asset controlling governments. 

•	No unscheduled outages of assets.

Table 8 – continued
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

Asset 
Management 
Strategies

•	MDBA to develop asset 
management strategies and 
oversee asset management 
undertaken by SCA’s and 
MDBA River Management 
sub programs.

•	Oversight to ensure the joint venture River Structures planned 
maintenance and renewals program is delivered in accordance 
with the Asset Management Plan and Corporate Plan.

•	Oversight to ensure the joint venture environmental works 
structures planned maintenance and renewals program is 
delivered in accordance with the Asset Management Plan and 
Corporate Plan.

•	Oversight to ensure the joint venture SIS assets planned 
maintenance and renewals program is delivered in accordance 
with the Asset Management Plan and Corporate Plan.

•	Review Asset Management Plan (in accordance with Clause 
53 of the MDB Agreement) and, if necessary, recommend any 
amendments to Ministerial Council.

•	Further to the Efficiency Review, commence a project to enhance 
the Asset Register and the Asset Management Plan to provide 
better information on service standards, additional asset 
performance metrics, reporting on the condition of assets, and 
summaries of financial and cost information.

•	Coordinate and consolidate SCA budget bids for 2016-17.

•	Maintain asset register and valuations.

•	Further to the Efficiency Review, commence a scoping study into 
options for implementing the review recommendations.

•	Investigate options to enable future RMO cost spikes to be 
appropriately managed.

•	Asset management documentation 
established and maintained to the 
satisfaction of Asset Controlling 
Governments.

•	WHS reports meet, or are better than 
government and industry safety standards. 

•	The Dam Improvement Program is being 
implemented to the satisfaction of the 
Asset Controlling Governments.

Table 8 – continued
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

Salt Interception 
Schemes (SIS )

•	Operate and maintain 
SIS to achieve and then 
maintain agreed salinity 
levels in the River Murray 
system.

•	Salt Interception Schemes operated and maintained in 
accordance with the O&M manuals by:

o GMW, Victoria – Barr Creek, Pyramid Creek, 
Mildura-Merbein SIS

o NOW, NSW – Buronga, Mallee Cliffs, and Upper 
Darling SIS 

o SA Water, SA – Murtho, Pike, Bookpurnong, Loxton, 
Waikerie and Woolpunda SIS. Rufus River SIS in 
standby mode.

•	Optimise all joint funded SIS schemes operation with 
endorsement by Technical Working Group.

•	Run of river survey undertaken and salinity models maintained by 
DEWNR for use in five yearly reviews of scheme performance.

•	Positive annual performance report for all 
Salt Interception Schemes.

•	Each scheme meets its individual 
operational target.

EWMP –
progress 
construction of 
works

•	Construct and commission 
environmental works at icon 
sites to improve the health of 
the River Murray, consistent 
with the first step decision.

•	 Investigation and works for the Gunbower Stage 2 project.
•	Commissioning and handover activities are 

progressing consistent with the schedule & 
budget and in accordance with MDBA and 
State approvals.

EWMP Program 
Management

•	Provide advice and input 
to the feasibility, design 
construction and operation 
of environmental projects 
across the MDBA Asset 
portfolio, in particular works 
at icon sites to improve the 
health of the River Murray 
consistent with the first step 
decision on TLM.

•	Commission Mullaroo regulator.

•	Oversight of EWMP commissioning activities, including 
preparation for long term operations, including works already 
completed at Koondrook Forest, Chowilla and Lindsay Island.

•	Assist TLM modellers to develop tools to inform operation of the 
EWMP infrastructure to improve the health of the River Murray 
system.

•	Final inspection after commissioning 
assesses environmental works assets to 
be complete, fit for purpose, and able to 
deliver the ecological benefits intended.

Table 8 – continued
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

Operate and 
Maintain 
Environmental 
Works

•	SCA’s to operate and 
maintain environmental 
works to achieve 
and maintain agreed 
environmental health levels 
at the River Murray Icon 
Sites.

•	Undertake routine operation and maintenance of Gunbower 
Forest and Hattah Lakes environmental works - GMW.

•	Undertake routine operation and maintenance of Koondrook 
environmental works – Water NSW.

•	Undertake routine operation and maintenance of Chowilla, 
Walpolla – Mulcra – Lindsay, and environmental works – SA 
Water.

•	Koondrook Associated Downstream Flow Options (ADFO) 
resolved.

•	Environmental works and specific projects 
are managed efficiently to achieve 
their objectives and are maintained to 
contemporary standards.

Water Assets 
SA (Barrage 
Fishways)

•	Maintain the joint venture 
governments’ River Murray 
System Assets fit for 
purpose, sustainably, cost 
effectively and efficiently.

•	Fishways constructed at the Murray Mouth Barrages. •	Incremental operation and maintenance 
costs are minimal.

4.2 To manage the water sharing of the River Murray system between states to meet multiple social, economic and environmental objectives and 
support the community.

Table 8 – continued



PAGE 52 MDBA | Corporate Plan 2015–16 to 2018–19 

Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

River 
Operations

•	Share the waters of the 
River Murray system 
between the states of New 
South Wales, Victoria and 
South Australia.

•	Direct the operation of River 
Murray System Assets to 
meet multiple human and 
environmental objectives.

•	Provide information and 
advice to Murray-Darling 
Basin stakeholders and 
policy makers.

•	Undertake day to day operation of the River Murray System 
Assets in accordance with the Objectives and Outcomes set by 
Basin Officials Committee.

•	Undertake effective planning and real time management to deliver 
coordinated environmental water events. 

•	Compile bulk water accounts for the River Murray system. 

•	Complete River Murray System Water Resource Assessments.

•	Deliver River Murray System Annual Operating Plan for  
2015-16.

•	Review River Murray System Annual Operating Plan for  
2015-16. 

•	Prepare Annual River Operations Report for 2014-15 for Basin 
Officials’ Committee.

•	Provide modelling support for river operations and industry.

•	Thorough testing and development as necessary of source daily 
operations model during transition to production implementation.

•	Provision of internal and external advice to support environmental 
watering policy and procedure development – including 
Sustainable Diversion Limits, Constraints Management Strategy & 
PPM processes.

•	Review information produced by MDBA for public release to 
improve communication with stakeholders.

•	Positive Report on River Murray system 
operations by the Independent River 
Operations Review Group (IRORG), 
endorsed by the Basin Officials Committee.

Table 8 – continued
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Sub Program Key Actions 2015-16 Deliverables Key Performance Indicators (KPIs)

Operations 
Services (RM 
Office)

•	Operate and maintain 
a contemporary water 
information system to 
support MDBA programs, 
including river operations.

•	Annual hydrometric network 
review.

•	Business needs analysis for 
next generation water data 
system.

•	Enhancements to River 
Operations Workflow 
System (ROWS).

•	MDBA’s water data systems supported and operational 

•	Annual hydrometric network review. 

•	Business Need Analysis Report on next generation water data 
management system for MDBA.

•	Improvements and enhancements to River Operations Workflow 
System (utilising FEWS software).

•	Water data system downtime no greater 
than 5 days over a 12 month period.

•	Age of hydrographic data is no more than 
90 days at high priority sites.

•	River Operations Workflow System 
(ROWS) is being used for day to day river 
operations activities.

Operations 
Services 
(hydrometric 
network)

•	Operate and maintain a 
comprehensive hydrometric 
network for River Murray 
system operations.

•	Hydrometric assets maintained to contemporary standards.

•	Telemetry and hydrographic water data is up-to-date.
•	Hydrometric services provided meet 

service standard.

Operations 
Improvement 

•	Develop and refine 
elements of the framework 
for River Murray system 
operations. 

•	Lead continuous 
improvement in river 
operations.

•	Review and refine the Objectives and Outcomes document, 
including Specific Objectives and Outcomes, including 
progressively fill gaps and improve river operations practices.

•	Develop and implement Environmental Guidelines for operation of 
the River Murray system.

•	Undertake the annual review of the Emergency Action Plan (EAP), 
in conjunction with training (if required). 

•	Inform Review of joint activities process about River Management 
division roles, responsibilities, budget requirements and 
implications of proposed changes.

•	Progress implementation of MC recommendations in relation to 
river and dam management workforce skills and training. 

•	New or amended Specific Objectives and 
Outcomes recommended to the Basin 
Officials Committee.

•	Environmental Guidelines progressively 
agreed and are being followed. 

•	EAP up to date.

Table 8 – continued
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Table 9 Goal 4 Funding Breakdown for Joint Activities 

Sub-Program and Tasks Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total

Water Assets - VIC 5,012             3,199             2,610                  10,820           5,280             6,292             2,977                  14,549           5,625             6,577             3,678                 15,880           5,611             5,164             2,280                13,055           
Category 1a 4,350                    2,112                    1,476                          7,937                    4,540                    4,035                    1,659                          10,234                  4,879                    5,192                    2,688                         12,759                  4,836                    5,070                    1,494                        11,400                  
Dartmouth Dam 1,898                    751                       532                             3,181                    1,941                    2,070                    785                             4,796                    2,083                    3,752                    954                            6,789                    2,048                    4,368                    350                           6,766                    
Hume Dam (Vic Component) 1,302                    478                       4                                  1,784                    1,330                    495                       5                                  1,830                    1,435                    471                       45                              1,951                    1,469                    498                       5                                1,972                    
Yarrawonga Weir 661                       222                       685                             1,567                    681                       320                       679                             1,680                    707                       366                       944                            2,018                    742                       130                       1,002                        1,874                    
Torrumbarry - Lock 26 490                       662                       254                             1,406                    587                       1,150                    191                             1,928                    653                       602                       745                            2,001                    576                       74                          137                           787                       
Category 2a 600                       1,087                    558                             2,246                    676                       2,257                    694                             3,627                    679                       1,386                    341                            2,406                    706                       94                          111                           911                       
Mildura - Lock 11 600                       1,087                    558                             2,246                    676                       2,257                    694                             3,627                    679                       1,386                    341                            2,406                    706                       94                          111                           911                       
Environment Including Structures 62                          -                             576                             637                       64                          -                             624                             688                       67                          -                             649                            716                       69                          -                             675                           744                       
Vic River Channel management -                             -                             576                             576                       -                             -                             624                             624                       -                             -                             649                            649                       -                             -                             675                           675                       
Vic Forest Water management 62                          -                             -                                   62                          64                          -                             -                                   64                          67                          -                             -                                  67                          69                          -                             -                                 69                          

Water Assets - NSW 7,331             615                1,291                  9,237             7,718             882                2,563                  11,162           7,915             474                2,163                 10,552           8,248             491                2,114                10,854           
Category 1a 2,700                    -                             315                             3,015                    2,903                    500                       360                             3,763                    2,860                    -                             554                            3,414                    2,995                    -                             440                           3,435                    
Hume Dam (NSW Component)7 2,700                    -                             315                             3,015                    2,903                    500                       360                             3,763                    2,860                    -                             554                            3,414                    2,995                    -                             440                           3,435                    
Category 1b 2,620                    380                       71                               3,071                    2,718                    382                       630                             3,730                    2,815                    383                       77                              3,275                    2,923                    398                       80                             3,401                    
Euston - Lock 15 740                       -                             37                               777                       771                       -                             59                               830                       802                       -                             40                              842                       834                       -                             41                             875                       
Lake Victoria (NSW Component) 640                       -                             34                               674                       661                       -                             35                               696                       682                       -                             37                              719                       705                       -                             38                             743                       
Menindee Lakes (RMW 75%) 1,240                    380                       -                                   1,620                    1,286                    382                       536                             2,204                    1,331                    383                       -                                  1,714                    1,384                    398                       -                                 1,782                    
Category 2a 737                       -                             20                               757                       767                       -                             -                                   767                       794                       -                             55                              849                       826                       -                             57                             883                       
Wentworth - Lock 10 737                       -                             20                               757                       767                       -                             -                                   767                       794                       -                             55                              849                       826                       -                             57                             883                       
Environment Including Structures 1,273                    235                       885                             2,393                    1,331                    -                             1,573                          2,904                    1,446                    91                          1,478                         3,015                    1,504                    93                          1,537                        3,134                    
NSW River Channel management 568                       235                       885                             1,688                    612                       -                             1,573                          2,185                    712                       -                             1,478                         2,190                    740                       -                             1,537                        2,278                    
NSW Forest Water management 705                       -                             -                                   705                       719                       -                             -                                   719                       734                       91                          -                                  825                       764                       93                          -                                 857                       

Water Assets - SA 8,273             7,054             2,938                  18,265           8,885             7,555             4,706                  21,146           9,891             11,906           4,220                 26,017           10,294           8,017             3,393                21,705           
Category 1b 3,336                    747                       1,185                          5,268                    3,530                    1,113                    2,459                          7,102                    3,743                    5,546                    1,573                         10,862                  3,907                    5,289                    1,470                        10,666                  
Kulnine - Lock 9 601                       32                          102                             735                       638                       178                       432                             1,248                    692                       734                       202                            1,628                    748                       1,254                    496                           2,498                    
Lake Victoria (SA Component) 1,677                    312                       360                             2,349                    1,754                    416                       1,178                          3,348                    1,840                    3,921                    776                            6,537                    1,908                    3,126                    591                           5,625                    
Barrages 1,058                    403                       723                             2,184                    1,138                    519                       849                             2,506                    1,212                    891                       595                            2,698                    1,251                    909                       384                           2,544                    
Category 2b 4,788                    307                       1,743                          6,838                    5,202                    442                       2,247                          7,891                    5,988                    360                       2,647                         8,995                    6,221                    2,728                    1,923                        10,872                  
Wangumma - Lock 8 618                       55                          35                               708                       649                       61                          256                             966                       691                       42                          420                            1,153                    992                       63                          345                           1,400                    
Rufus River - Lock 7 628                       34                          155                             817                       662                       60                          508                             1,230                    946                       36                          270                            1,252                    738                       437                       34                             1,209                    
Murtho - Lock 6 608                       42                          431                             1,081                    642                       75                          86                               803                       685                       146                       234                            1,065                    816                       1,548                    412                           2,775                    
Renmark - Lock 5 583                       56                          67                               706                       734                       52                          175                             961                       688                       33                          70                              791                       788                       53                          32                             873                       
Bookpurnong - Lock 4 566                       22                          144                             732                       629                       48                          231                             908                       671                       24                          845                            1,540                    701                       25                          154                           880                       
Overland Corner - Lock 3 589                       46                          38                               673                       620                       22                          270                             912                       960                       23                          220                            1,203                    690                       524                       390                           1,603                    
Waikerie - Lock 2 572                       27                          471                             1,070                    608                       73                          311                             992                       648                       29                          221                            898                       762                       49                          59                             870                       
Blanchetown - Lock 1 623                       25                          402                             1,050                    657                       51                          410                             1,118                    703                       27                          367                            1,097                    735                       28                          499                           1,261                    
Environment Including Structures 149                       -                             10                               159                       153                       -                             -                                   153                       160                       -                             -                                  160                       166                       -                             -                                 166                       
SA River Channel management 149                       -                             10                               159                       153                       -                             -                                   153                       160                       -                             -                                  160                       166                       -                             -                                 166                       
Murray Mouth Sand Pumping -                             6,000                    -                                   6,000                    -                             6,000                    -                                   6,000                    -                             6,000                    -                                  6,000                    -                             -                             -                                 -                             
Murray Mouth Sand Pumping -                             6,000                    -                                   6,000                    -                             6,000                    -                                   6,000                    -                             6,000                    -                                  6,000                    -                             -                             -                                 -                             

2015/16 Proposed Corporate Plan 2016/17 Proposed Corporate Plan 2017/18 Proposed Corporate Plan 2018/19 Proposed Corporate Plan

($'000) ($'000) ($'000) ($'000)

4.1 - To build, maintain and improve River Murray system 
assets to achieve contemporary best practice standards
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Table 9 – continued

Sub-Program and Tasks

River Murray Asset Management
Asset Management Strategies 2,808             1,054             103                     3,966             3,598             472                103                     4,173             3,649             550                103                    4,302             3,745             771                103                   4,619             
RMW Office 2,808                    1,054                    103                             3,966                    3,598                    472                       103                             4,173                    3,649                    550                       103                            4,302                    3,745                    771                       103                           4,619                    
Asset Management - Environmental Works -                             -                             -                                   -                             369                       -                             -                                   369                       372                       -                             -                                  372                       372                       -                             -                                 372                       
Asset management - River Structures 2,362                    -                             -                                   2,362                    2,781                    -                             -                                   2,781                    2,827                    -                             -                                  2,827                    2,922                    -                             -                                 2,922                    
Asset management - Salinity Interception Schemes 158                       -                             -                                   158                       159                       -                             -                                   159                       162                       -                             -                                  162                       163                       -                             -                                 163                       
Executive 288                       -                             -                                   288                       288                       -                             -                                   288                       288                       -                             -                                  288                       288                       -                             -                                 288                       
RMW Contingency -                             1,054                    103                             1,158                    -                             472                       103                             575                       -                             550                       103                            653                       -                             771                       103                           874                       

Operate/Maintain existing SIS (Salt Interception Schemes) 6,576             64                  1,028                  7,668             6,557             2,098             902                     9,557             6,896             466                874                    8,236             7,171             2,559             1,054                10,783           
Salt Interception Schemes 6,576                    64                          1,028                          7,668                    6,557                    2,098                    902                             9,557                    6,896                    466                       874                            8,236                    7,171                    2,559                    1,054                        10,783                  
Barr Creek 291                       -                             150                             441                       303                       -                             -                                   303                       315                       -                             -                                  315                       328                       -                             -                                 328                       
Mildura-Merbein 552                       -                             -                                   552                       290                       -                             -                                   290                       348                       -                             -                                  348                       362                       1,890                    -                                 2,252                    
Pyramid Creek 140                       -                             -                                   140                       145                       -                             -                                   145                       151                       400                       -                                  551                       157                       600                       -                                 757                       
Mallee Cliffs 653                       -                             113                             766                       680                       -                             118                             798                       708                       -                             123                            831                       736                       -                             128                           864                       
Buronga 451                       -                             45                               496                       469                       -                             47                               516                       489                       -                             49                              538                       509                       -                             51                             560                       
Other (monitoring) 73                          -                             19                               92                          76                          2,033                    20                               2,129                    79                          -                             21                              100                       82                          -                             22                             104                       
Upper Darling (Glen Villa) 128                       -                             27                               155                       133                       -                             28                               161                       138                       -                             29                              168                       144                       -                             30                             174                       
Rufus River 0                            7                            100                             107                       0                            7                            104                             111                       0                            7                            108                            115                       0                            7                            112                           120                       
Woolpunda 1,475                    22                          99                               1,596                    1,535                    23                          148                             1,706                    1,613                    24                          107                            1,744                    1,677                    25                          157                           1,859                    
Waikerie 824                       10                          125                             959                       858                       10                          216                             1,084                    902                       10                          145                            1,057                    938                       10                          239                           1,187                    
Loxton 711                       7                            141                             859                       739                       7                            44                               790                       769                       7                            70                              846                       800                       7                            123                           930                       
Bookpurnong 637                       6                            71                               714                       663                       6                            54                               723                       693                       6                            75                              774                       721                       6                            58                             785                       
Pike/Mundic 241                       8                            -                                   249                       250                       8                            -                                   258                       259                       8                            -                                  267                       269                       8                            -                                 278                       
Murtho 285                       4                            41                               330                       296                       4                            22                               322                       307                       4                            43                              354                       320                       4                            24                             348                       
Other (Performance monitoring, DWLBC model maint. and monit. 114                       -                             97                               211                       119                       -                             101                             220                       124                       -                             104                            228                       129                       -                             109                           238                       

EWMP - Operate/Maintain of Gunbower Forest Watering Works -                     4,799             -                         4,799             -                     -                     -                         -                     -                     -                     -                         -                     -                     -                     -                        -                     
Environmental Works and Measures Program -                             4,799                    -                                   4,799                    -                             -                             -                                   -                             -                             -                             -                                  -                             -                             -                             -                                 -                             
EWMP - Operate/Maintain of Gunbower Forest Watering Works -                             4,799                    -                                   4,799                    -                             -                             -                                   -                             -                             -                             -                                  -                             -                             -                             -                                 -                             

EWMP Program Management 200                -                     -                         200                -                     -                     -                         -                     -                     -                     -                         -                     -                     -                     -                        -                     
Environmental Works and Measures Program 200                       -                             -                                   200                       -                             -                             -                                   -                             -                             -                             -                                  -                             -                             -                             -                                 -                             
EWMP Program Management 200                       -                             -                                   200                       -                             -                             -                                   -                             -                             -                             -                                  -                             -                             -                             -                                 -                             

Environmental Works and Measures Operations 1,253             -                     332                     1,586             1,344             -                     267                     1,611             1,344             -                     374                    1,718             1,395             -                     313                   1,707             
Envrionmental Works Operations 1,253                    -                             332                             1,586                    1,344                    -                             267                             1,611                    1,344                    -                             374                            1,718                    1,395                    -                             313                           1,707                    
Chowilla Environmental Works 375                       -                             105                             480                       395                       -                             46                               441                       410                       -                             119                            529                       425                       -                             48                             474                       
Lindsay, Mullaroo and Mulcra Island e-works 91                          -                             80                               171                       93                          -                             80                               173                       95                          -                             80                              175                       99                          -                             83                             182                       
Gunbower Environmental Works 80                          -                             82                               163                       83                          -                             85                               168                       85                          -                             88                              173                       88                          -                             90                             178                       
Hattah Environmental Works 423                       -                             45                               468                       440                       -                             46                               486                       457                       -                             48                              505                       475                       -                             49                             524                       
Koondrook Environmental Works (NSW Component) 268                       -                             20                               288                       316                       -                             10                               326                       279                       -                             40                              319                       291                       -                             42                             332                       
Koondrook Environmental Works (VIC Component) 16                          -                             -                                   16                          17                          -                             -                                   17                          17                          -                             -                                  17                          18                          -                             -                                 18                          

Fishways at Murray Mouth Barrages -                     567                -                         567                -                     -                     -                         -                     -                     -                     -                         -                     -                     -                     -                        -                     
Fishways at Murray Mouth Barrages -                             567                       -                                   567                       -                             -                             -                                   -                             -                             -                             -                                  -                             -                             -                             -                                 -                             
Fishways at Murray Mouth Barrages -                             567                       -                                   567                       -                             -                             -                                   -                             -                             -                             -                                  -                             -                             -                             -                                 -                             

Subtotal Objective: 4.1 31,454           17,352           8,302                  57,108           33,382           17,298           11,519                62,199           35,320           19,973           11,413               66,706           36,465           17,001           9,256                62,723           

2017/18 Proposed Corporate Plan 2018/19 Proposed Corporate Plan

($'000) ($'000) ($'000) ($'000)

Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total

2015/16 Proposed Corporate Plan 2016/17 Proposed Corporate Plan



Table 9 – continued

1. “Operating” reflects all program operating costs excluding program administration costs and costs associated with the purchase, construction or maintenance of assets.

2. “Capital” For the purposes of the Corporate Plan, “Capital” reflects expenditure that is recognised, based on certain criteria, as capital in the two joint ventures (noting that is recognised as operating 
expenditure in the MDBA books).

3. “Maintenance” reflects maintenance of MDBA assets both planned and routine. 
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Sub-Program and Tasks

River Murray Asset Management

River Operations 1,912             -                     -                         1,912             1,789             -                     -                         1,789             1,797             -                     -                         1,797             1,734             -                     -                        1,734             
RMW Office 1,912                    -                             -                                   1,912                    1,789                    -                             -                                   1,789                    1,797                    -                             -                                  1,797                    1,734                    -                             -                                 1,734                    
River operations (modelling) 281                       -                             -                                   281                       281                       -                             -                                   281                       281                       -                             -                                  281                       281                       -                             -                                 281                       
Executive 1,431                    -                             -                                   1,431                    1,439                    -                             -                                   1,439                    1,447                    -                             -                                  1,447                    1,453                    -                             -                                 1,453                    
Real time flood model 200                       -                             -                                   200                       70                          -                             -                                   70                          70                          -                             -                                  70                          -                             -                             -                                 -                             

Operations Services 656                30                  -                         686                665                31                  -                         696                675                33                  -                         707                684                34                  -                        718                
RMW Office 656                       30                          -                                   686                       665                       31                          -                                   696                       675                       33                          -                                  707                       684                       34                          -                                 718                       
Program management - hydrometric and water quality data 500                       30                          -                                   530                       503                       31                          -                                   534                       506                       33                          -                                  539                       509                       34                          -                                 543                       
Operations Improvement 156                       -                             -                                   156                       162                       -                             -                                   162                       169                       -                             -                                  169                       175                       -                             -                                 175                       

Operations Services (Hydrometric Network) 3,498             57                  -                         3,555             3,759             59                  -                         3,818             3,853             62                  -                         3,914             3,972             64                  -                        4,036             
Hydrometric network. 3,498                    57                          -                                   3,555                    3,759                    59                          -                                   3,818                    3,853                    62                          -                                  3,914                    3,972                    64                          -                                 4,036                    
Vic River Gauging 1,254                    57                          -                                   1,311                    1,314                    59                          -                                   1,373                    1,330                    62                          -                                  1,392                    1,370                    64                          -                                 1,434                    
Vic Water Quality 253                       -                             -                                   253                       253                       -                             -                                   253                       253                       -                             -                                  253                       253                       -                             -                                 253                       
NSW River Gauging 1,229                    -                             -                                   1,229                    1,411                    -                             -                                   1,411                    1,468                    -                             -                                  1,468                    1,527                    -                             -                                 1,527                    
NSW Water Quality 150                       -                             -                                   150                       150                       -                             -                                   150                       150                       -                             -                                  150                       150                       -                             -                                 150                       
SA River Gauging 478                       -                             -                                   478                       497                       -                             -                                   497                       517                       -                             -                                  517                       538                       -                             -                                 538                       
SA Water Quality 135                       -                             -                                   135                       135                       -                             -                                   135                       135                       -                             -                                  135                       135                       -                             -                                 135                       

Operation Improvements 709                -                     -                         709                734                -                     -                         734                749                -                     -                         749                763                -                     -                        763                
RMW Office 709                       -                             -                                   709                       734                       -                             -                                   734                       749                       -                             -                                  749                       763                       -                             -                                 763                       
Operations Improvement 709                       -                             -                                   709                       734                       -                             -                                   734                       749                       -                             -                                  749                       763                       -                             -                                 763                       

Subtotal Objective: 4.2 6,775             87                  -                         6,862             6,947             90                  -                         7,038             7,073             94                  -                         7,168             7,153             98                  -                        7,251             
Corporate Overhead Goal 4
Corporate Overhead Goal 4 2,179             -                     -                         2,179             2,179             -                     -                         2,179             2,179             -                     -                         2,179             2,179             -                     -                        2,179             
Corporate and enabling services 2,179                    -                             -                                   2,179                    2,179                    -                             -                                   2,179                    2,179                    -                             -                                  2,179                    2,179                    -                             -                                 2,179                    
Corporate Enabling Services 2,179                    -                             -                                   2,179                    2,179                    -                             -                                   2,179                    2,179                    -                             -                                  2,179                    2,179                    -                             -                                 2,179                    

Subtotal Corporate Overhead 2,179             -                     -                         2,179             2,179             -                     -                         2,179             2,179             -                     -                         2,179             2,179             -                     -                        2,179             
TOTAL GOAL 4.0 - River Murray Asset Management 40,408                  17,439                  8,302                          66,149                  42,508                  17,389                  11,519                       71,416                  44,573                  20,068                  11,413                      76,053                  45,797                  17,099                  9,256                        72,153                  

2015/16 Proposed Corporate Plan 2016/17 Proposed Corporate Plan 2017/18 Proposed Corporate Plan 2018/19 Proposed Corporate Plan

($'000) ($'000) ($'000) ($'000)

Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total Operating Capital Maintenance Total

4.2 - To Manage the water sharing of the River Murray 
system between states to meet multiple social economics 
and environmental objectives and support the community
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