
 
 
 
 

 

 
Office locations 
Adelaide, Albury-Wodonga, Canberra, Toowoomba, Goondiwindi  Published 00/00/2022 

mdba.gov.au  1800 230 067   governance_risk_and_audit@mdba.gov.au 

1 

Declaration of Interest Policy 2022-
2024 

Compliance with this policy and any 
related guidelines is mandatory 

Distribution: All MDBA workers (including contractors) 

 MDBA Website 

Reference: D22/15387 

Summary: This policy sets out MDBA requirements for declaring and managing 
interests that give risk to a risk of conflict of interest. As a risk control 
this policy is owned by the Portfolio Lead Business Services Portfolio 

 

Document governance 

Version number Date of issue Responsible Area Description of 
change 

Review by 

1.0 June 2018 Governance, Risk and 
Audit 

Revision June 2020 

2.0 August 
2019 

Governance, Risk and 
Audit 

Revision August 2021 

3.0 February 
2020 

Governance, Risk and 
Audit 

Minor 
Clarification 

August 2021 

4.0 October 
2021 

ePMO and Governance  Revision October 2023 

 

http://www.mdba.gov.au/


Declaration of Interest Policy 2022-2024 

Office locations 
Adelaide, Albury-Wodonga, Canberra, Toowoomba, Goondiwindi   Published 00/00/2022 

mdba.gov.au  1800 230 067 governance_risk_and_audit@mdba.gov.au 

2 

Review Cycle 

A full review of the framework is undertaken biennially or following any significant changes 
to the MDBA’s broader environment.  

The policy may be updated ad hoc to respond to matters that may arise incidentally 

Approval 

Version Date of issue Name Position Signature Review by 

5.0 24 June 
2022 

Andrew 
Reynolds 

A/g Chief 
Executive 

June 2024 [SIGNED]

http://www.mdba.gov.au/


 Declaration of Interest Policy 2022-2024 

 

 

 
Office locations 
Adelaide, Albury-Wodonga, Canberra, Toowoomba, Goondiwindi   Published 00/00/2022 

mdba.gov.au  1800 230 067 governance_risk_and_audit@mdba.gov.au 

3 

Contents 
Introduction and Policy Statement ............................................................................................ 4 

What is a Conflict of Interest? .................................................................................................... 5 

Types of conflict of interest ................................................................................................ 5 

What must I declare? ................................................................................................................. 6 

What is the process? .................................................................................................................. 8 

MDBA employees (ongoing and non-ongoing) ................................................................... 8 

MDBA Chief Executive ........................................................................................................ 8 

Other MDBA workers .......................................................................................................... 8 

Declarations of interest by MDBA employees and other workers......................................... 9 

Management strategies .................................................................................................... 10 

Engagement of workers with ownership of water access rights/Shareholdings in the 
Basin (workers) ................................................................................................................. 11 

Conflict of Interest: Procurement or grant process ............................................................. 12 

Management strategies: procurement............................................................................. 13 

Conflict of Interest: Recruitment .......................................................................................... 13 

Management strategies: recruitment .............................................................................. 13 

Further information .......................................................................................................... 13 

Register of Conflicts of Interest ............................................................................................ 13 

External service providers .................................................................................................... 14 

Statutory and non-statutory committee members .............................................................. 14 

Accepting gifts and benefits ................................................................................................. 14 

Engaging in outside work...................................................................................................... 15 

Privacy ................................................................................................................................... 15 

Sanctions ............................................................................................................................... 15 

Training ................................................................................................................................. 16 

Table 1: Submitting and managing declarations ...................................................................... 17 

 

 

http://www.mdba.gov.au/


 Declaration of Interest Policy 2022-2024 

 

 

 
Office locations 
Adelaide, Albury-Wodonga, Canberra, Toowoomba, Goondiwindi   Published 00/00/2022 

mdba.gov.au  1800 230 067 governance_risk_and_audit@mdba.gov.au 

4 

 

Introduction and Policy Statement 
1. The APS Code of Conduct in the Public Service Act 1999 requires APS employees to 

disclose, and take reasonable steps to avoid, any conflict of interest that may be 
connected to the functions and activities of the MDBA. Meeting this obligation will 
also ordinarily meet the general duty to disclose interests under section 29 of the 
Public Governance, Performance and Accountability Act 2013 (PGPA). We must 
ensure that we use Commonwealth resources in a proper manner and for a proper 
purpose. We must not make improper use of insider information or our status, 
power or authority in order to gain a benefit or advantage for ourselves or any other 
person, or cause or seek to cause, a detriment to someone. 
 

2. All MDBA Workers must comply with the requirement in the APS Code of Conduct in 
the Public Service Act 1999 and the Public Governance, Performance and 
Accountability Act 2013 to disclose and take reasonable steps to avoid any conflict of 
interest in connection with their work and the work of the MDBA.  
 

3. All workers must submit a declaration of relevant interests for assessment on 
commencement of employment and then renew their declaration of interests 
annually, when their interests change, when their role changes (whether temporarily 
or permanently), or when requested to do so by the Chief Executive or their Head of 
Portfolio. 
 

4. The obligation to disclose is continuous. 
 

5. If the financial and other interests of employees’ immediate family members (where 
known) would cause or could be seen to cause a conflict of interest, those interests 
must also be disclosed. The family member’s consent to the disclosure to the MDBA 
must be obtained. If it is not given, the employee must discuss, in general terms, the 
real or perceived conflict with their Portfolio Lead if an APS employee, or with the 
Chief Executive if an SES employee.  
 

6. For the purpose of this policy, ‘immediate family’ means spouses and dependent 
children, and can also apply to close friends who live with the employee or with 
whom the employee has a dependent relationship. 
 

http://www.mdba.gov.au/
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7. Employees must also comply with the MDBA Policy for managing Sensitive Water 
Market Information and act in accordance with Information Management Plans 
prepared for the purpose of compliance with that policy. 
 

8. All other MDBA workers including: 
• volunteers, secondees, work experience, visiting fellows, and others who have 

access to MDBA information by virtue of special arrangements 
• contractors, and 
• employees and sub-contractors of companies engaged in contracts to 

undertake work for the MDBA 

must also disclose relevant interests and take reasonable steps to avoid any conflict 
of interest in connection with their work and the work of the MDBA. They must also 
comply with the MDBA Policy for managing Sensitive Water Market Information and 
act in accordance with Information Management Plans prepared for the purpose of 
compliance with that policy. 

9. Conflicts of interest will always arise. Managing them is a shared responsibility.  We 
all need to ask ourselves whether our actions or decisions could give rise to a real or 
perceived conflict of interest, and when a conflict of interest cannot be avoided, take 
action to manage it.   
 

10. For all conflict of interest advice, please contact the  Risk & Audit section. 

What is a Conflict of Interest? 
11. A conflict of interest arises where there is a conflict between the public duty and 

personal interests of an individual that improperly influences the individual in the 
performance of their official duties and responsibilities. A conflict of interest may 
also arise where an individual has multiple work roles or responsibilities that are in 
conflict with each other.  

Types of conflict of interest 

12. An actual conflict of interest is a situation which occurs when a person’s private 
interests conflict with their public duties. 
 

13. A potential conflict of interest is a situation where an individual has a private or 
professional interest that, in the future, could conflict with their public duties. 
 

http://www.mdba.gov.au/
https://mdbagovau.sharepoint.com/sites/Billabong/Shared%20Documents/Forms/AllItems.aspx?id=/sites/Billabong/Shared%20Documents/Policy%20for%20managing%20sensitive%20water%20market%20information%202022-2024.tr5&parent=/sites/Billabong/Shared%20Documents
https://mdbagovau.sharepoint.com/sites/Billabong/Shared%20Documents/Forms/AllItems.aspx?id=/sites/Billabong/Shared%20Documents/Policy%20for%20managing%20sensitive%20water%20market%20information%202022-2024.tr5&parent=/sites/Billabong/Shared%20Documents
https://mdbagovau.sharepoint.com/sites/Billabong/Shared%20Documents/Forms/AllItems.aspx?id=/sites/Billabong/Shared%20Documents/Policy%20for%20managing%20sensitive%20water%20market%20information%202022-2024.tr5&parent=/sites/Billabong/Shared%20Documents
https://mdbagovau.sharepoint.com/sites/Billabong/SitePages/Governance-Risk-and-Audit.aspx?landingPageId=5e23459d-ffac-47d0-8a52-a37b04f0b426
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14. A perceived conflict of interest is a situation that is seen (or perceived) by a third 
party or parties to present a conflict of interest, even if the reality of the conflict has 
not, or cannot, be established.  The appearance of a conflict can be just as damaging 
as a conflict which gives rise to a concern based on objective facts. 
 
 

15. A conflict of role arises when an individual is required to fulfil multiple roles that may 
be in conflict with each other to some degree and which may give rise to a conflict of 
interest. 
 

16. The MDBA’s approach to managing conflict of interest is to identify areas of 
relevant actual, perceived and/or potential conflict of interest, and ensure they are 
disclosed, assessed for materiality and managed in a rigorous, transparent and 
consistent way and on a case-by-case basis. 

What must I declare? 
17. All persons engaged at or by the MDBA must disclose relevant interests.   

 
18. A relevant interest is an interest and/or relationship that in any way relates to the 

person’s duties and the work of the MDBA.   
 

19. The following interests would be considered relevant and must be declared for 
assessment: 
• water access rights (including water entitlements and water allocations) 

owned, held, traded or administered by you 
• company ownership, directorships or partnerships/sole traders, particularly if 

they relate to water holdings within the Murray–Darling Basin 
• boards of directors, advisory groups or memberships of industry, scientific, 

environmental or other organisations relevant to the work of the MDBA, 
particularly where these may involve holdings of water entitlements in the 
Murray–Darling Basin 

• shareholdings within the Murray–Darling Basin 
• family and social/personal relationships, particularly: 

o where these involve holdings of water entitlements in the Murray–
Darling Basin, people engaged in activities that could have an interest in 
MDBA issues such as the media, lobbyists or those with business dealings 

http://www.mdba.gov.au/
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with the MDBA, irrigators and land owners in the Murray–Darling Basin, 
and environmental groups; or 

o where two workers are in the same team, or one is supervising or in a 
position of influence over the other 

o where the person provides or could provide goods or services to the 
MDBA 

• forums or committees with exposure to water market sensitive information 
and/or water announcements as defined under the Basin Plan Water Trade 
Rules, including through committees associated with the MDBA 

• professional positions (including honorary or adjunct appointments) or 
consultancies 

• business ownership or an interest in a business within the Murray-Darling 
Basin 

• an interest in a business or undertaking that may be engaged by the MDBA 
• paid, unpaid or voluntary outside work including participation in and/or 

publishing journal articles and academic publications  
• political activities 
• real estate investments  
• trusts or nominee companies 
• other significant sources of income  
• gifts 

 
20. Ownership of personal assets such as an unencumbered personal or family home, 

works of art, jewellery, furniture, antiques, etc. do not need to be declared as they 
have no real or perceived impact on responsibilities. 
 

21. The overriding principle is that if in doubt – declare the interest. It is better to over 
than under declare. 
 

22. If you plan to acquire any interest, such as water access rights, shareholdings or any 
other interest relating to your work you should seek advice from the Risk and Audit 
section. 
 

23. You are also encouraged to contact the APSC Ethics Advisory Service for guidance or 
advice if you are uncertain of your ethical obligations. 
 

24. The requirements for submitting, timing, frequency, management and storage of 
declarations are summarised in Table 1: Submitting and managing declarations. 

http://www.mdba.gov.au/
mailto:Governance.Advisor@mdba.gov.au
mailto:Governance.Advisor@mdba.gov.au
https://www.apsc.gov.au/ethics-advisory-service
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25. An electronic Declaration of Interest form is available on the Conflict of Interest page 

on Billabong. 

What is the process? 
MDBA employees (ongoing and non-ongoing) 

26. On commencement with the MDBA, declarations are made by Senior Executive 
Service (SES) using the SES on commencement with MDBA form and declarations for 
non-SES employees are made using the Non-SES on commencement with MDBA 
form. 
 

27. All employees from APS 1 to SES Band 2 should use the online MDBA employees 
renewal form annually or as required thereafter. 
 

28. The Family member declaration of consent form is used to obtain consent to disclose 
family interests, if required.  It should be submitted with the individual’s declaration 
of interests. 
 

29. All declarations are submitted to the Risk and Audit section 

MDBA Chief Executive 

30. The MDBA Chief Executive declares interests on a specific form that reflects the CE’s 
engagement as an Authority member under the Water Act 2009 and responsibilities 
as an accountable authority for the purpose of the PGPA.  The CE’s declaration is 
managed by specific business rules managed by Secretariat and the Risk and Audit 
section. 

Other MDBA workers 

31. Other MDBA workers must make a declaration, either using the Non-MDBA 
employees’ form or online. Declarations are submitted to the Risk & Audit section. 

 

 

http://www.mdba.gov.au/
https://mdbagovau.sharepoint.com/sites/Billabong/SitePages/Conflict-of-interest.aspx
https://mdbagovau.sharepoint.com/sites/Billabong/SitePages/Conflict-of-interest.aspx
https://mdbagovau.sharepoint.com/sites/Billabong/declaration-of-interests/NewForm.aspx
https://mdbagovau.sharepoint.com/sites/Billabong/declaration-of-interests/NewForm.aspx
mailto:Governance.Advisor@mdba.gov.au
mailto:Governance.Advisor@mdba.gov.au
mailto:Governance.Advisor@mdba.gov.au
https://mdbagovau.sharepoint.com/sites/Billabong/SitePages/Conflict-of-interest.aspx
https://mdbagovau.sharepoint.com/sites/Billabong/SitePages/Conflict-of-interest.aspx
https://mdbagovau.sharepoint.com/sites/Billabong/declaration-of-interests/NewForm.aspx
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Declarations of interest by MDBA employees and other 
workers 

32. The key to determining conflict of interest situations is to assess whether the 
declared interest is material, i.e. likely to interfere or appear to interfere with the 
impartiality and highest ethical standards required in the APS, and the extent of that 
conflict.  
 

33. The main issue to resolve is whether the trust placed in the individual by the MDBA 
and the public will be undermined by the situation. The type of conflict and the 
severity of risk it poses to the MDBA’s business or reputation will influence the 
extent of action to be taken. 
 

34. Where interests have been declared, the Risk and Audit section will forward the 
declaration to the: 
• Chief Executive for SES employees 
• Head of the Division in which a non-SES employee or other MDBA workers 

 
35. The Risk and Audit section will provide an initial assessment of the interest and make 

recommendations as to how the interest may be managed.   
 

36. The Chief Executive or Portfolio Lead must assess the interests declared and, if a 
conflict exists, put in place arrangements to manage the conflict.   
 

37. The Chief Executive or Portfolio Lead is not bound to follow the recommendations of 
the Risk and Audit team and may come to their own conclusions, as the person 
ultimately accountable for the management of the interest, as to what may be the 
appropriate arrangements.   
 

38. That aligns with Australian Government policy that risk is borne by the party best 
place to manage it. 
 

39. If necessary, the Portfolio Lead may discuss the interest declared with the individual’s 
General Manager, Senior Director or Director (as relevant and appropriate) to ensure 
appropriate treatments are put in place.   
 

http://www.mdba.gov.au/
mailto:Governance.Advisor@mdba.gov.au
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40. The management arrangements must be recorded in writing and forwarded to the 
Risk and Audit section to record the declaration and any management arrangements 
on the Register of Personal Conflicts of Interest.  
 

41. The Portfolio Lead may advise the individual’s General Manager or Director of the 
arrangements to be put in place to manage any conflict and the General Manager or 
Director must put in place these arrangements. 

42. The Risk and Audit section will store records and forward all completed Chief 
Executive, SES and non-SES declarations of interest to People & Culture to place the 
declaration to the employee’s personnel file.  

Management strategies  
43. Workers with a declared conflict of interest must take such steps as the MDBA may 

require for managing the conflict.  The type of conflict and the severity of the risk the 
conflict poses to the MDBA’s business or reputation, or to the person making the 
declaration. influences the extent of the action to be taken in managing a conflict 
whether it is material or non-material. 
 

44. In most cases a declared interest will not be material.  In such circumstances a 
reminder to the worker of their obligations under the APS Code of Conduct or deed 
of confidentiality will be sufficient.  Other management strategies may be applied on 
a case-by-case basis. 
 

45. Where there is an actual, potential or perceived conflict involving a material interest, 
a risk assessment may be carried out, depending on the apparent level of risk.  The 
risk assessment should be carried out by the delegate in consultation with the Risk 
and Audit team.   
 

46. The following strategies may be considered, individually or combined, to deal with a 
material conflict of interest: 
• where the individual, for example, owns or proposes to own a tradeable water 

access right or shareholding, advice to the declarant that the right or 
shareholding must be divested, not acquired, or in any event, not self-managed 

• restrict the individual’s involvement in, access to, and distribution of 
information on the matter as appropriate (including in HPE Content Manager 
(TRIM), meetings, team sites, email distribution, etc.) 

• segregate duties to ensure that the individual is not placed in a position of 
conflict in undertaking their duties 

http://www.mdba.gov.au/
mailto:Governance.Advisor@mdba.gov.au
mailto:Governance.Advisor@mdba.gov.au
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• transfer the individual within the MDBA 
• periodic review of arrangements for managing a conflict of interest to ensure 

that they are effective. 

Engagement of workers with ownership of water access 
rights/Shareholdings in the Basin (workers)  

47. The MDBA takes a cautious approach to the ownership of tradeable water access 
rights.  This is to avoid any issues of an actual, perceived or potential conflict of 
interest and to protect individual workers and the MDBA from negative perceptions 
within the wider stakeholder community. 
 

48. When engaging workers, employment offers must contain the following statement: 

Where the MDBA engages a person who: 

• possesses tradeable water access rights, or 
• has an interest where they have influence over a trading decision  

that engagement may be subject to conditions. 

Those conditions may include (and may be available to prospective workers on 
request):  

• providing the licence number, details of the location of the right and 
confirmation that it is tradeable.  This information is required for the purpose 
of a risk assessment to determine the most appropriate management strategy 

• divesting the water access right prior to engagement 
• placing the water access right in a blind or third-party trust 
• quarantining staff members from particular areas or functions of the MDBA 
• limiting access to MDBA information and ICT systems. 

Those conditions can also be placed on current MDBA staff who have declared they 
possess or have come into possession of tradeable water access entitlements 

49. The management strategies are there to protect both the declarant and the MDBA.   
 

50. If a MDBA worker proposes to acquire tradeable water entitlements in the Basin, 
they must, as a matter of due diligence, seek advice from the Risk and Audit team 
and their own manager.  They may also be referred to the APSC Ethics Advisory 
Service. 

http://www.mdba.gov.au/
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Conflict of Interest: Procurement or grant process 

51. A conflict of interest may arise where a: 

• person involved in conducting a procurement/grant has a family or outside of 
work social relationship or has received a gift, hospitality or another benefit 
with/from a prospective supplier. The following strategies, individually or 
combined be considered: 
o all panel members and the delegate for the procurement/grant must be 

advised of the declared interest 
o the person must not discuss the evaluation process with the prospective 

supplier 
o the prospective supplier must be informed that the person has declared 

an interest and that communication between the MDBA panel member 
and the prospective supplier, or their representative, must be managed 
to avoid any conflict of interest 

o all requests for information from the prospective supplier must be in 
writing and managed via the Procurement and Contracts Unit 

o the person is removed from the evaluation process for the bid made by 
that prospective supplier 

o the person participates in the evaluation process but no in the scoring of 
the bid.  The probity advisor could be engaged for those discussions to aid 
transparency. 

• panel member was nominated as a referee for the process, declare that this 
has been requested and withdraw from the evaluation process – whether it is 
proposed to provide a referee report or not 

• panel member or technical advisor had previously expressed an adverse view 
about a particular prospective supplier, consider the following strategies, 
individually or combined: 

o exclude the person from the evaluation process for the bid made by the 
prospective supplier 

o de-identify the bids, if practicable. 

o panel member has received hospitality or another benefit from the 
prospective supplier 

• prospective supplier has an ongoing contractual relationship with the MDBA.  
Consideration must be given to whether the work submitted crosses over into 
the ongoing work and provide a plan for how any ongoing issues are to be 
managed.   

52. The prospective supplier must ensure that all communications for the bid are via the 
communication channels for the bid. 

http://www.mdba.gov.au/
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53. These examples are not exhaustive.  You should seek advice from the Risk and Audit 
section. 

Management strategies: procurement 
54. The delegate must ensure that anyone arranging a procurement or a grant on behalf 

of the MDBA has disclosed to them any current or prior relationship with the 
proposed provider or grantee using the Conflict of Interest and Confidentiality 
Undertaking. The delegate must determine what management arrangements may be 
required to manage any declared conflict and record this information on the form. 
The form must be submitted to Procurement to be stored with the corresponding 
contract or grant documentation. 
 

55. You may also seek further advice from or Governance, Risk & Audit. 

Conflict of Interest: Recruitment 

56. A conflict of interest arises where a panel member is a referee for an applicant in a 
recruitment process.  This should be managed in accordance with the Recruitment 
and Selection Policy. 

Management strategies: recruitment 

57. Members of a recruitment panel must disclose any current or prior personal 
relationships with any of the applicants, or if any applicant has asked them to provide 
a reference. They must declare their actual, perceived or potential conflict of interest 
in writing to the Head of the Division of the recruiting area.  The Portfolio Head must 
then determine how to proceed, record this information in writing, and submit this 
to People & Culture section for storage with the documentation for that recruitment.  
You may seek further advice from Risk and Audit or the APSC Ethics Advisory Service. 

Further information 

58. APS Values and Code of Conduct in Practice: a guide to official conduct for APS 
employees and agency heads, Section 5 - Conflict of Interest  

59. In Whose Interests? Preventing and managing conflicts of interest in the APS 

Register of Conflicts of Interest 
60. The MDBA Register of Conflicts of Interest contains the details of employees and 

other workers who have declared an interest – their name, the nature of the interest, 

http://www.mdba.gov.au/
mailto:Governance.Advisor@mdba.gov.au
mailto:Governance.Advisor@mdba.gov.au
https://mdbagovau.sharepoint.com/:u:/r/sites/Billabong/Shared%20Documents/Procurement%20-%20Conflict%20of%20Interest%20and%20Confidentiality%20Undertaking.tr5?csf=1&e=zoQNLz
https://mdbagovau.sharepoint.com/:u:/r/sites/Billabong/Shared%20Documents/Procurement%20-%20Conflict%20of%20Interest%20and%20Confidentiality%20Undertaking.tr5?csf=1&e=zoQNLz
https://mdbagovau.sharepoint.com/sites/Billabong/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FBillabong%2FShared%20Documents%2FRecruitment%20and%20Selection%20Policy%2Epdf&parent=%2Fsites%2FBillabong%2FShared%20Documents&p=true&cid=e2b409fd-0f87-4ae7-bf95-263e5ed6980d
https://mdbagovau.sharepoint.com/sites/Billabong/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FBillabong%2FShared%20Documents%2FRecruitment%20and%20Selection%20Policy%2Epdf&parent=%2Fsites%2FBillabong%2FShared%20Documents&p=true&cid=e2b409fd-0f87-4ae7-bf95-263e5ed6980d
https://www.apsc.gov.au/ethics-advisory-service
http://www.apsc.gov.au/publications-and-media/current-publications/aps-values-and-code-of-conduct-in-practice/conflict-of-interest
http://www.apsc.gov.au/publications-and-media/current-publications/aps-values-and-code-of-conduct-in-practice/conflict-of-interest
http://www.apsc.gov.au/publications-and-media/current-publications/in-whose-interest
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and the management action taken to address any conflict.  The Risk & Audit section is 
responsible for managing the MDBA Register of Conflicts of Interest.  Access to the 
register is restricted to the Risk & Audit section.  Access will not be given to any other 
person unless there is a demonstrated need to know. 

External service providers 

61. Contracts for external service providers must include provisions and/or clauses 
requiring declarations of any actual, perceived or potential conflict with the interests 
of the MDBA. The clause must state that if the contractor does not notify the MDBA 
or is unable or unwilling to resolve or deal with the conflict as required, the MDBA 
may terminate the contract. 
 

62. Declarations must be submitted in writing to the contract manager who must assess 
the interest declared and, if an actual, perceived or potential conflict exists, put in 
place arrangements to manage the conflict.  The outcome of the assessment, 
including any management arrangements, must be recorded in writing and provided 
to the Procurement section to be stored with the corresponding contract 
documentation. 

Note: Any query or bid made by the MDBA’s internal auditor or financial statements auditor must 
be referred to the Risk and Audit section 

Statutory and non-statutory committee members 
63. Chairs of statutory and non-statutory committees established under the Murray–

Darling Basin Agreement and sections 202 and 203 of the Water Act 2007 must 
ensure that appropriate conflict of interest processes are included in their 
committee’s terms of reference and procedures.  Current arrangements for non-
statutory and statutory committees can be found in Table 1. 
 

64. MDBA Portfolio Lead responsible for statutory and/or non-statutory committees 
must ensure that the chairs of those committees are aware of their responsibilities in 
relation to conflicts of interest. 

Note: Committees may have different declaration processes depending on such factors as the 
seniority and influence of the committee.  Advice should always be sought from the Risk and Audit 
section. 

Accepting gifts and benefits 

http://www.mdba.gov.au/
mailto:Governance.Advisor@mdba.gov.au
mailto:Governance.Advisor@mdba.gov.au
mailto:Governance.Advisor@mdba.gov.au
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65. MDBA employees should generally not accept gifts, benefits, official hospitality, or 
prizes from clients, suppliers or contractors for any activities related to their 
employment.  There may, however, be instances where accepting a gift or benefit is 
unavoidable.  Employees should consult the MDBA’s Official Hospitality, Gifts and 
Benefits Guidelines when deciding whether to accept a gift or benefit. Where gifts 
are accepted they must be declared using the Notification of Receipt of Gift or 
Benefit form. 

Engaging in outside work 

66. Where an employee wishes to engage in work outside of the MDBA (paid or unpaid) 
that may relate to the business of the MDBA, the employee must seek approval in 
writing from their Portfolio Lead (or the Chief Executive in the case of a SES officer), 
prior to engaging in the work.  
 

67. The request must identify clearly the nature of work that the employee wishes 
undertake in order that an assessment may be made of any actual, perceived or 
potential conflict of interest that the outside work has / may have with the 
individual’s duties and/or the business of the MDBA.   
 

68. An employee whose request is not approved or is approved with conditions may 
request a review of the decision in writing (see the MDBA’s Review of Actions 
Guidelines for further information). 

Privacy 
69. All declarations of interest and assessments must be handled in accordance with the 

Australian Privacy Principles in the Privacy Act 1988. Declarations must be held 
securely in electronic document management systems with access limited on a need 
to know basis and marked as Sensitive: Personal in the header and footer. Paper files 
must be kept in an appropriate class of lockable cabinet. 

Sanctions 

70. A breach of the Public Governance, Performance and Accountability Act 2013 may 
also be a breach of the Public Service Act 1999 or the APS Code of Conduct and can 
result in sanctions ranging from reprimand, reduction in classification, monetary 
penalty or dismissal. 
 

http://www.mdba.gov.au/
https://mdbagovau.sharepoint.com/sites/Billabong/SitePages/Conflict-of-interest.aspx?landingPageId=5e23459d-ffac-47d0-8a52-a37b04f0b426
https://mdbagovau.sharepoint.com/sites/Billabong/SitePages/Conflict-of-interest.aspx?landingPageId=5e23459d-ffac-47d0-8a52-a37b04f0b426
https://mdbagovau.sharepoint.com/:w:/r/sites/Billabong/Shared%20Documents/Form%20-%20Notification%20of%20receipt%20of%20gift%20or%20benefit.docx?d=w91ab7b69678d482189a077dca54f2aa0&csf=1&e=kfoYvY
https://mdbagovau.sharepoint.com/:w:/r/sites/Billabong/Shared%20Documents/Form%20-%20Notification%20of%20receipt%20of%20gift%20or%20benefit.docx?d=w91ab7b69678d482189a077dca54f2aa0&csf=1&e=kfoYvY
http://billabong.prod.local/Working-at-MDBA/HR-Policies-A-Z/Pages/default.aspx
http://billabong.prod.local/Working-at-MDBA/HR-Policies-A-Z/Pages/default.aspx
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71. In more serious circumstances conflicts can involve criminal conduct.  The MDBA will 
refer such matters to the Australian Federal Police for investigation. 

Training 

72. Conflict of interest training must be provided as part of employee induction and 
refresher training provided at least every two years.  Participation in training is 
mandatory. 

 

http://www.mdba.gov.au/
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Table 1: Submitting and managing declarations 
 Submit a 

declaration 
New declaration 
required if material 
personal interests or 
work responsibilities 
change 

Made to Declared conflicts of 
interest managed by 

Declarations held by/on 

Authority On commencement 
then annually and as 
required as a continuing 
obligation. 

Yes Portfolio Minister 
through MDBA 
Secretariat and 
Portfolio Minister’s 
Department1 

Portfolio Minister 
MDBA Secretariat 
Governance Risk and Audit 
(advice) 

Portfolio Minister’s Department 
MDBA Secretariat/Legal and 
Government Relations 
Governance Risk and Audit 
People and Culture 

SES or acting SES for more 
than 3 months 

On commencement 
then annually and as 
required as a continuing 
obligation. 

Yes Chief Executive Chief Executive with 
employee or their manager 
Governance Risk and Audit 
(advice) 

People and Culture 
Governance Risk and Audit 

Non-SES On commencement 
then annually and as 
required as a continuing 
obligation. 

Yes, and as required by the 
Portfolio Lead  

Portfolio Lead  Portfolio Lead with line 
manager 
Governance Risk and Audit 
(advice) 

People and Culture 
Governance Risk and Audit 

 

1 As of 23 June 2022, Department of Climate Change, Energy, the Environment and Water. 

http://www.mdba.gov.au/
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 Submit a 
declaration 

New declaration 
required if material 
personal interests or 
work responsibilities 
change 

Made to Declared conflicts of 
interest managed by 

Declarations held by/on 

Other MDBA workers On commencement 
then annually and as 
required as a continuing 
obligation. 

Yes, and as required by the 
Portfolio Lead  

Portfolio Lead  Portfolio Lead with line 
manager 
Governance Risk and Audit 
(advice) 

People and Culture 
Governance Risk and Audit 

External service providers As identified in the 
terms of the contract 

Yes – notify in writing Contract manager Contract manager 
Governance Risk and Audit 
(advice) 

Contract manager 
People and Culture 
Governance Risk and Audit 

Grant recipients As identified in the 
funding deed 

Yes – notify in writing Grant manager Grant manager 
Governance Risk and Audit 
(advice) 

Grant manager 
People and Culture 
Governance Risk and Audit 

Statutory committee 
members (government) 

As standing agenda item 
 
Instrument of 
Appointment/Terms of 
Reference if required 

Yes Chair Chair 
MDBA Secretariat 
Governance Risk and Audit 
(advice) 

MDBA Secretariat 
Governance Risk and Audit 

Statutory committee 
members (non-
government) 

Instrument of 
Appointment 
requirements 

Yes Chief Executive Secretariat 
Governance Risk and Audit 
(advice) 

MDBA Secretariat 
Governance Risk and Audit 

Non-statutory committee 
members 

Requirements as 
identified in the Terms 
of Reference 

Yes Chief Executive Chair 
Governance Risk and Audit 
(advice) 

Committee secretariat 
Governance Risk and Audit 

http://www.mdba.gov.au/
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If in doubt, declare the interest 

[End document] 

http://www.mdba.gov.au/
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